
January 27, 2023



Agenda

I. Approval of Sept. 4, 2024 meeting minutes
II. 2025 Proposed Meeting Schedule
III. Government Relations Update
IV. September Trust Fund Report
V. Peak and Employer Performance
VI. State Quality Service Plan Submission to USDOL
VII. Minimum Weekly Benefit Amount Report
VIII.Relief of Benefit Charging Report Out 
IX. Rulemaking Update
X. Public comment
XI. Adjourn
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2025 Proposed Meeting Schedule

JR Richards, UI Customer Service Director, ESD



2025 Proposed Meeting Schedule

January 29th

February 19th 
March 19th 
April 30th 

• One-hour legislative session meeting
• Rulemaking update

September 
17th • Legislative & rulemaking updates

June 25th 

• Trust Fund Report
• Legislative Session follow up & 2026 
prep
• Rulemaking update

October 22nd 

• Legislative & rulemaking updates
• State Quality Service Plan 
submission to USDOL
• Legislative reports
• Benefit Charging Relief report out

August 20th 
• Legislative and budget 
submissions to OFM/Gov office
• Rulemaking update

December 
10th

• Legislative session prep
• Rulemaking update
• Governor’s budget
• Trust Fund report
• OAH appeals updates

Presenter Notes
Presentation Notes





Government Relations Update 

Caitlyn Jekel, Government Relations Director, ESD
Josh Dye, Legislative Affairs Manager, ESD



Government Relations Update 

• GR Director transition

• Legislative reports on the horizon
Report     Status
ESD Financial report    OFM review
Federal Funding Shortfall report   OFM review
Wage Replacement for Undocumented Workers  OFM review
Minimum Weekly Benefit Amount report  Submitting to OFM following this meeting
Annual Labor Market and Economic report  in progress, due December 31st 

• Preparing for legislative session
• Agency request legislation: ESD’s Administrative Contingency Fund revenue
    

Presenter Notes
Presentation Notes





September Trust Fund Report

Vaughn Ellis, Actuarial Analyst, Office of Actuarial Services



Unemployment Insurance Trust Fund

On September 30, the UI trust fund held approximately $3.7 billion, slightly 
lower than our projected $3.8 billion.

Presenter Notes
Presentation Notes
Balance of 3.74 is slightly under our projected end of June balance of 3.79
We projected 8.4 months of benefits on September 30, with $3.8 Billion in the trust fund at the end of the year.

The September 2024 provides the status and updated projections of the state’s unemployment insurance (UI) trust fund for 2024 through 2029. 

The report is based upon the June economic forecast released by the state’s Economic and Revenue Forecast Council (ERFC).

The report uses quarterly forecast information and UI tax and benefit data through June 30 (2024). So recent changes to the labor market will are not included (e.g. Boeing), but will be in the forthcoming November Report.  






Employer Contributions

On November 30th, the UI trust fund held approximately $XX, in 
line with end of year projections

Projected Employer 
Contributions

June 2024 September 2024

2024 $2.0 Billion $2.0 Billion
2025 $1.8 Billion $2.0 Billion

Presenter Notes
Presentation Notes

The average projected tax rate for 2024 is 1.33%, with an average experience tax rate of .9%. 

The average experience tax rate is expected trend down through the forecast horizon (2029)

The experience rate tax is an annual calculation based on the ratio of benefit claims charged to the employer and “taxable wages” reported by the employer over the preceding four fiscal years. 

Per state statute, the taxable wage base is $68,500 in 2024.

This report estimated 8.4 months of benefits in the UI trust fund on September 30th 2024

The flat social tax rate for 2024 will be .6%. It is projected to stay at this level through 2029

The “flat social tax” is an annual tax calculation made after September 30 by taking the amount of benefits not coffered by experience taxes in the preceding 4 quarters, and dividing by Washington's total taxable wages. In times of plenty (over 10 months of benefits) this value is reduced. 






Total Benefit Payments

Projected Benefit Payments June 2024 September 2024
2024 $1.6 Billion $1.8 Billion
2025 $1.5 Billion $1.8 Billion

Presenter Notes
Presentation Notes

The average annual wage is used to calculate unemployment benefit levels for the year (July-June). 

The minimum weekly unemployment benefit, calculated per state statute at 20 percent of the average weekly wage, is $342 for new claims opened on or after July 2th. 

The maximum weekly benefit, which is the greater of $496 or 63 percent of the average weekly wage, is $1079. 

The increases are due to an adjustments made to our projected weeks claimed. More details to why this adjustment was necessary on the next slide.




Increased Volume of Claims

Customer 
Behavior

Industry 
Shifts

Claim 
Duration

Recipiency Rates

Presenter Notes
Presentation Notes
As a reminder, the number of weekly claims we’ve been receiving is higher than our models predict. After verifying the model performed well historically, we investigated and found three complementary reasons

Recipiency Rate is a measure of program use, it is the percentage of unemployed filing for benefits. Pre-pandemic, we sat around 28%. In 2023 and 2024, we are around 33%

This accounts for the majority of the discrepancy.

For example in Q2 of 2024, a higher recipiency rate accounts for about 70% of the increase in weeks paid (Here is the calculation if asked about it:100k difference in predicted vs actual In the last TF report we predicted 530K weeks paid for Q2. The actual number ended up being 630K. Adjusting on a per exposure basis, we would expect 560K with a recipiency rate of 27%)

Second, were seeing a higher percentage of claims in certain industries. The main drivers seem to be tech and professional services from 2023 onward. (Probably related to layoffs and RTO mandates) 

Finally, we are seeing an increase in claim duration, the average number of weeks a claimant files for UI (by a week). This is related to industry shifts, as we are seeing those industries have the biggest increase in average duration. Intuitively, this makes sense, as an industry experiencing contraction will make it hard to find work in that industry.

Industry shifts are most likely a short term shift. But it’s hard to say how permanent changes in recipiency rate will be, as it is also dependent on economic factors.



Peak and Employer Performance

JR Richards, UI Customer Service Director, ESD



Employer Call Performance

Presenter Notes
Presentation Notes





UI Benefits Performance history

Metric 2019 2023 % change

Average UI claims staff 245 223 - 9%

Number of continuing UI claims 1,246,106 1,289,118 + 3%

Incoming call volume 565,340 1,114,982 + 97%

Identity issues set 5,295 105,073 + 1,884%

Presenter Notes
Presentation Notes
During our last meeting, we compared 2019 vs. 2023 performance. The visual highlighted that while staffing levels and claims volumes are similar, incoming calls and identity issues have significantly changed. We discussed the post-pandemic rise in fraud and shifts in customer behavior driving these changes. We’ve been analyzing these findings to enhance customer experience both long-term and during peak UI claim seasons. In my next few slides, I’ll share our analysis and the strategy we’ve implemented to answer more calls and expedite payments, especially during peak season.




Analysis of CY 2024 Peak Season issues

 33% increase in issues set on claims (192,657 total) set in 2023 vs. 2019

 High false positive rate on ID issues

 Work search reporting issues 

 Confusing questions in the application

 Internal workflow complexity 

Presenter Notes
Presentation Notes
We started by asking, “What’s driving customer calls and emails?” We used customer surveys, advocacy organization feedback, customer call type analysis, and data on where claimants get stuck.
Root Cause Analysis Findings:
33% Increase in Issues on Claims: This drives customer calls and delays payments.
Fraud: While the fraud landscape has changed significantly post-pandemic, creating new, unfunded workloads and we have a very low occurrence for fraud getting past us we do have High false positive rate one possible ID fraud;
Complex Language in Claims Process: Legal terminology and complex wording confuse claimants, leading to misunderstandings and errors in claims, appeals, and responses.
Overly Complex Internal Workflow: Streamlining the steps for adjudicators and intake agents can reduce processing time, allowing more work within existing staffing levels.




Metric Goal Current Performance 
(Apr. 24 – Jun. 24)

Peak Season 
(Oct. 23 – Mar. 24)

Queued calls answered in 
goal time

80% within 20 
minutes 51% 41%

High Call Volume 
Zero during non-peak 
season
Limited during peak 
season

52 K 237 K

Timely first payment
(USDOL standard of 21 days) > 87% 68.7% 56.7%

Timely non-monetary 
determination

(USDOL standard of 21 days) 
> 80% 56.9% 52.6%

Improper payments < 10% TBD 10.5%

Presenter Notes
Presentation Notes
Key roll-up metrics we
This chart shows the metric goal, recent performance and last peak season performance
 
Two key metrics for calls - How long did customers wait in the queue (on hold)
How many calls didn't make it into the queue (HCM)
23 – 24 had 237K total Unique callers (calculated by total unique calls by day - a customer may call multiple days)
Average need of 140 additional FTE's to answer total call demand during last peak season
58% calls answered timely
 
​47K monthly average vs a 26K average

Payment timeliness 37,454 claimants waited longer than 21 days and with 21,871 (21%) claimants waiting more than 49 days​
US Average: 74% and 64.5%
 
Even with all of the improvements made it's still not enough to close the service delivery gap. I will hand off to Caitlyn to talk about the UI funding background and 2025 session priorities.





State Quality Service Plan Submission to 
USDOL

Nicole Walker, UI Quality Assurance Manager, ESD



SQSP Overview 

1. Report performance to the US Department of Labor (USDOL) using a variety of data

sources

2. Address failure to meet USDOL Acceptable Levels of Performance (ALPs)

3. Write Corrective Action Plans (CAPs) when ALPs are not met

4. Develop and track milestones required to meet CAPs

5. Report progress on CAPs and ALPs using milestones

6. Enter progress on SQSP workbook and send to USDOL quarterly



How does SQSP work?

 USDOL provides ESD with the SQSP workbook that includes ALPs ESD is not meeting identified by 

area of performance.

 ESD then establishes CAPs and MILESTONES by area of performance.

 Quarterly, ESD sends the SQSP workbook back to USDOL with progress information.

 Half-way through the plan year, USDOL reevaluates the SQSP based on more current performance 

data and provides a revised plan (SQSP Alternate Year Plan (AYP)).

 SQSP CAPs are set using data from quarter ending 3/31 for both Biennial Year Plan (BYP) and AYP



SQSP Guidance and Connections

 The State Plan is intended to be a dynamic document that states can use as a 
management tool – much like a business plan – not only to ensure program 
performance, but also to guide key management decisions, such as where to 
focus resources. It should focus the states’ efforts to ensure well-balanced 
performance across the range of UI activities. ET Handbook 336, p. I-iii
 ESD 2024-2028 Strategic Plan one of the goals is: People receive safe, accessible, 

and equitable services at the right time the way they need it. KPI category for 
this goal addresses the community we serve: Focusing on timely claimant 
payments, accurate and timely decision making, reducing call wait times, 
supporting the journey to employment, and understanding our customers 
satisfaction. 
 Programs and measures do not live in isolation. They all link to one another. 



What is included as part of SQSP?

Materials Shared With UIAC: 

1. Narrative: Provides a high-level overview of program areas that are not currently meeting USDOL ALPs, including 
background on what caused the program to fall short of the ALPs and the steps ESD plans to take to meet performance 
expectations. 

2. Workbook: Used to provide quarterly updates to USDOL, includes an in-depth look at each program area not currently 
meeting ALPs. Each program tab contains quarterly ALP tracking compared to federal expectations, a full CAP summary, 
and agency-directed milestones. 

3. Integrity Action Plan (IAP): Ties directly to agency performance with improper payments, detection of overpayments, 
and services ESD provides claimants. The plan includes eight national priority topics that are required to be addressed 
in relation to fraud detection, prevention, and recovery efforts. Each state was directed to specify which areas are being 
addressed and to include details of processes, partnerships, and use of USDOL and NASWA resources. 

4. Other document as part of our state package include a cover letter to USDOL, signature page, budget documents, State 
strategic plan, and organizational charts. 



SQSP Key Points

The SQSP broadly captures all UI quality assurance needs and, as such, is an opportunity for UIAC to get a general sense of how the 
program is performing and the agency’s activities in this realm:

1. During this review period, WA failed to reach the ALP in most areas, consistent with performance across the nation in response 
to the pandemic and related recovery efforts. 

2. USDOL is particularly focused on fraud prevention, detection, and recovery, quality customer service and equitable access to 
the program. The Integrity Action Plan addresses the 8 topics identified by USDOL and what they consider to be national 
priorities.

3. Many of the grant projects are referenced throughout the SQSP Narrative, workbook and IAP which cover projects such as 
website modernization, translation services, standard work and quality review projects. 

4. ESD has a structure for monitoring the milestones included in the SQSP, tracking progress, and working through planning and 
project timelines. Relevant staff, including leadership, meet regularly to provide updates, gather information, and collaborate 
on milestone completion. 

5. The SQSP is a living document that will continue to be shared regularly with UIAC and other partners to obtain their feedback 
and collaboration on progress moving forward. 



State Quality Service Plan (SQSP)

 DRAFT plan was submitted to USDOL October 9th, 2024
 USDOL sent WA feedback on October 24th, 2024
 Note that Quarter 1 for SQSP Program year began October 1st, 2024
 Quality Assurance team began to work with leadership to finalize the 

Narrative, workbook and IAP in prep for Commissioner approval and 
signature on October 25th, 2024
 FINAL SQSP package is due back to USDOL by November 12th, 2024
 First quarter reporting is due to USDOL by February 27th, 2025
 Integrity Action Plan is only updated once every 6 months and will not be 

due until after Q2 and submitted with the Q2 update to USDOL (to be 
submitted in May 2025)

Presenter Notes
Presentation Notes
  




BYP 2025 Washington Overview

N E
First Payment Promptness ≥ 87% x 55.26%
First Payment Promptness (IntraState 14/21 Days) ≥ 87% x 55.49%
First Payment Promptness (InterState 14/21 Days) ≥ 70% x 44.64%
First Payment Promptness (IntraState 35 Days) ≥ 93% x 72.51%
First Payment Promptness (InterState 35 Days) ≥ 78% x 70.51%
Nonmonetary Determination Timeliness ≥ 80% x 52.79%
Nonmonetary Determination Quality - Separations ≥ 75% x 42.12%
Nonmonetary Determination Quality - Nonseps ≥ 75% 85.69%
Lower Authority Appeals (30 Days) ≥ 60% x 6.35%
Lower Authority Appeals (45 Days) ≥ 80% x 15.19%
Average Age of Pending Lower Authority Appeals ≤ 30 days x 33.2
Average Age of Pending Higher Authority Appeals ≤ 40 days 11.6
Lower Authority Appeals Quality ≥ 80% 90.00%
New Employer Status Determinations Timelapse ≥ 70% 83.60%

Tax Quality (Part A) No more than 3 tax functions 
failing TPS in a year

Pass

Tax Quality (Part B) The same tax function cannot 
fail for 3 consecutive years x

Fail:

Debits-Reimb
TPS Sample Reviews Pass Pass
Effective Audit Measure Pass 4 factors/score ≥ 7 Pass
Improper Payments Measure < 10% x 10.03%
Detection of Overpayments - 3 Year Measure ≥ 50% & ≤ 95% x 131.20%
Overpayment Recovery Measure ≥ 68% x 47.37%

Data Validation - Benefits (All Submitted & Passing) All Benefit Pops Submitted & 
Passing

x

Fail: 

Benefits 3, 3a, 4, 11-15;
BTQ 2

Data Validation - Tax (All Submitted & Passing) All Tax Pops Submitted & 
Passing

x Fail: 
Tax 2 & 3; TPS 1

NDNH BAM Compliance Pass Pass

BAM Operations Compliant Pass All M&P x

Fail

Sample Selection;
Paid = 472

Denied (Monetary) = 144
Denied (Separation) = 145
Denied (Non-Sep) = 147

Fail

Comparison Report:
Denied (Non-Sep) = -17.54%

Fail

Incorrect Recording of Issue Detection Date 95% x 61.93%
Incorrect Recording of Determination Date 95% 98.12%
UI Reporting Requirements Pass Pass
Percent of Intrastate Payments Made Timely 87% 55.49%
Detection of Recoverable Overpayments 57.5% 63.80%
Percent of Employer Tax Liability Determinations Made Timely 90% 84.69%

Integrity Action Plan (IAP) Top Three Root Causes - Payment Integrity Information Act (PIIA) Year Data
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Washington
MEASURES/PROGRAMS TO BE ADDRESSED FOR BIENNIAL SQSP FISCAL YEAR (FY) 2025

Measures/Programs to be Addressed
(Each Measure Below is Hyperlinked to the CAP Worksheet)

Acceptable Level of 
Performance (ALP) 

Corrective 
Action Plan 

(CAP) 

Narrative 
Required
(In Word 

Doc.)

SQSP 2025 Performance Year Data

• Although WA made progress from 2024 to 
2025, we are still not quite meeting many 
ALPs. 

• We did make notable progress towards First 
Payment Promptness, Average Age Appeals, 
and Tax Quality, Overpayment Recovery. 

• Improper Payment Rate is currently at 
10.03%, (ALP is <10%). Top 3 root causes of 
WA Improper Payment Rate: 

• Work Search (28%)
• Separation Issues (21%)
• Able + Available (20%)


Instructions

		State Quality Service Plan (SQSP) Corrective Action Plan (CAP) Excel Workbook

		Reporting Format Instructions

		1.		This Excel workbook will be used by states to develop their SQSP CAPs and to report updates to milestones and performance each quarter.  The intent is to capture the state’s SQSP performance improvement activities in a single document.





		2.		The "Biennial SQSP Overview" worksheet and the "Alternate Year Overview" worksheet provides an overview of the state's performance for the associated SQSP year.  

•	  Column "B"              - Lists performance measures and programs areas by name.
•	  Column "C"              - Identifies the Acceptable Level of Performance (ALP) for each measure.   
•	  Columns "D" & "E"  - Indicates if the CAP is a new (N) or existing (E) CAP.
•	  Column "G"              - Highlights performance results in "yellow" if a CAP is required.  A corresponding CAP worksheet (tab) is included in the Workbook for developing the CAP and providing quarterly updates.  

•  	Integrity Action Plan (IAP) Top Three Root Causes for improper payments:  The top three root      causes are identified in rows 37-39 of the overview pages and are required to be addressed in each state's IAP.  The IAP Word document  template will be provided by the Regional Office.  

•	  Monitoring Findings/Audit Resolution:  Regional Offices may include monitoring findings and/or audit resolutions that remain open/unresolved at the time of the SQSP submission and may request the state report the actions being taken to resolve the open/unresolved finding.

		3.		CAP Worksheets:  





				•	  Similar Performance Measures have been grouped together so that only one CAP/CAP Worksheet is required for these measures (i.e. First Payment Timeliness Measures, Lower Authority Appeals Promptness Measures).



				•	  Each CAP Worksheet (tab) is divided into the following sections: 

     o	  Performance Measures
     o	  Performance Data
     o	  Corrective Action Plan Summary
     o	  Milestones and Completion Dates



				NOTE:  The CAP Excel Workbook should be kept as a full Workbook.  Removal of any CAP worksheets from the Workbook will break links and diminish functionality of the Workbook. 



		Performance Measures

				Each measure and program area the state is expected to address is pre-filled in each worksheet.



		Performance Data



				a)    The ALP (or criteria) is the nationally set minimally acceptable performance level that states are expected to meet.  The ALP for each performance measure and program area to be addressed is pre-filled on the Worksheet.  



				b)    The "CAP Based on (Year of performance - specific to the measure) Performance" is the performance level achieved at the end of the measurement/performance period for the specific measure/program.  The performance level will be listed numerically or listed as Pass/Fail (i.e. Tax Quality, Data Validation, etc).  A majority of the core measures are based on 12 months of performance from April 1- March 31, while other measures may be based on the calendar year or the Payment Integrity Information Act (PIIA) year.  The “measurement period” for each measure is listed in Handbook No. 336 and in an Attachment to the annual SQSP UIPL.  This performance level is pre-filled by the ETA Regional Office.  



				c)    The "Target Performance" level is the 12-month cumulative performance level the state expects to achieve by each quarter ending date in line with the CAP and milestone activities.  States should estimate the "target performance" level based on all the known factors at the time the CAP is submitted.  The "target performance" level should be attainable based on the milestone achievements and should reflect incremental improvements from quarter to quarter.  If the "target performance" level is changed during the SQSP period, the state should include an explanation as to why it was changed in the quarterly SQSP update.    



				d)    The "Actual Performance" level is the actual 12-month cumulative performance met as of the quarter ending date.  For example, for the first quarterly report for quarter ending December 31, 2024, the "actual performance" level should be the cumulative performance achieved from January 1, 2024 - December 31, 2024.  For the second quarterly report for quarter ending March 31, 2025, the "actual performance" level should be the cumulative performance achieved from April 1, 2024 - March 31, 2025.  Most of the "actual performance" data is available at   

				           https://oui.doleta.gov/unemploy/DataDashboard.asp

				If the "actual performance" level for a measure cannot be found, please contact your ETA Regional Office for assistance.     



		Corrective Action Plan Summary



				The summary must address each of the following:  

  a)	  the reason for the deficiency;
  b)	  a description of the specific actions/activities planned to improve performance;
  c)	  an explanation of why a previous plan was unsuccessful (if applicable);
  d)	  a plan for monitoring and assessing accomplishments of planned actions for each CAP; and
  e)	  remaining actions to be completed after the current CAP timeframe.  



				Enter an X in the "yellow" box on the CAP worksheet if the desired performance improvements will not be accomplished by the end of the two years for which the plan is in effect.



				Note:  The worksheet can be expanded to allow for additional space.  ETA Regional Offices will provide technical assistance to states in developing the SQSP in the Excel format.  



		Milestones and Completion Dates



				States must list specific milestones (key corrective action or improvement activities) and the completion date for each milestone in the space provided.  Milestones must be established for each element of the state's CAP and be of sufficient number and frequency to oversee and assess their progress during the SQSP cycle.  A completion date for each milestone should also be entered by selecting a date from the drop-down box.  

Note: If a CAP worksheet is removed from the Excel workbook, the drop-down box functionality will not work as intended.



				Quarterly Updates



				States must provide a quarterly update for each milestone in the space provided.  The update should describe if the milestone was completed as scheduled or explain if the milestone was not completed as scheduled.  The state must submit a new target completion date if the milestone was not completed as scheduled.  

















https://oui.doleta.gov/unemploy/DataDashboard.asp

Biennial SQSP Overview

		Washington

		MEASURES/PROGRAMS TO BE ADDRESSED FOR BIENNIAL SQSP FISCAL YEAR (FY) 2025

		Measures/Programs to be Addressed
(Each Measure Below is Hyperlinked to the CAP Worksheet)				Acceptable Level of Performance (ALP) 		Corrective Action Plan (CAP) 				Narrative 
Required
(In Word Doc.)		SQSP 2025 Performance Year Data

								N		E

		B
E
N
E
F
I
T
S		First Payment Promptness		≥ 87%				x				55.26%

				First Payment Promptness (IntraState 14/21 Days)		≥ 87%				x				55.49%

				First Payment Promptness (InterState 14/21 Days)		≥ 70%				x				44.64%

				First Payment Promptness (IntraState 35 Days)		≥ 93%				x				72.51%

				First Payment Promptness (InterState 35 Days)		≥ 78%				x				70.51%

				Nonmonetary Determination Timeliness		≥ 80%				x				52.79%

				Nonmonetary Determination Quality - Separations		≥ 75%				x				42.12%

				Nonmonetary Determination Quality - Nonseps		≥ 75%								85.69%

		A
P
P
E
A
L
S		Lower Authority Appeals (30 Days)		≥ 60%				x				6.35%

				Lower Authority Appeals (45 Days)		≥ 80%				x				15.19%

				Average Age of Pending Lower Authority Appeals		≤ 30 days				x				33.2

				Average Age of Pending Higher Authority Appeals		≤ 40 days								11.6

				Lower Authority Appeals Quality		≥ 80%								90.00%

		T
A
X		New Employer Status Determinations Timelapse		≥ 70%								83.60%

				Tax Quality (Part A)		No more than 3 tax functions failing TPS in a year								Pass

				Tax Quality (Part B)		The same tax function cannot fail for 3 consecutive years				x				Fail:

Debits-Reimb

				TPS Sample Reviews		Pass								Pass

				Effective Audit Measure 		Pass 4 factors/score ≥ 7								Pass

		I
N
T
E
G
R
I
T
Y		Improper Payments Measure 		< 10%				x				10.03%

				Detection of Overpayments - 3 Year Measure		≥ 50% & ≤ 95%				x				131.20%

				Overpayment Recovery Measure		≥ 68%				x				47.37%

				Data Validation - Benefits (All Submitted & Passing)		All Benefit Pops Submitted & Passing				x				Fail: 

Benefits 3, 3a, 4, 11-15;
BTQ 2

				Data Validation - Tax (All Submitted & Passing)		All Tax Pops Submitted & Passing				x				Fail: 
Tax 2 & 3; TPS 1

		B
A
M		NDNH BAM Compliance		Pass								Pass

				BAM Operations Compliant		Pass All M&P				x				Fail

Sample Selection;
Paid = 472
Denied (Monetary) = 144
Denied (Separation) = 145
Denied (Non-Sep) = 147

Fail

Comparison Report:
Denied (Non-Sep) = -17.54%

Fail

Paid 90-day timeliness = 90.04%

				Incorrect Recording of Issue Detection Date		95%						x		61.93%

				Incorrect Recording of Determination Date		95%								98.12%

				UI Reporting Requirements		Pass								Pass

		G
P
R
A		Percent of Intrastate Payments Made Timely		87%								55.49%

				Detection of Recoverable Overpayments		57.5%								63.80%

				Percent of Employer Tax Liability Determinations Made Timely		90%								84.69%

		Integrity Action Plan (IAP) Top Three Root Causes - Payment Integrity Information Act (PIIA) Year Data

		Work Search

		Separation Issues

		Able+Available

		Monitoring Findings/Audit Resolution























































https://www.dol.gov/sites/dolgov/files/ETA/UIOverpayment/XLS/2023-Improper-Payments-1-Year-PIIA.xlsx

Alternate Year Overview

		Washington

		MEASURES/PROGRAMS TO BE ADDRESSED FOR ALTERNATE SQSP FISCAL YEAR (FY) 2026

		Measures/Programs to be Addressed
(Each Measure Below is Hyperlinked to the CAP Worksheet)				Acceptable Level of Performance (ALP) 		Corrective Action Plan (CAP) 				Narrative 
Required
(In Word Doc.)		SQSP 2026 Performance Year Data

								N		E

		B
E
N
E
F
I
T
S		First Payment Promptness		≥ 87%

				First Payment Promptness (IntraState 14/21 Days)		≥ 87%

				First Payment Promptness (InterState 14/21 Days)		≥ 70%

				First Payment Promptness (IntraState 35 Days)		≥ 93%

				First Payment Promptness (InterState 35 Days)		≥ 78%

				Nonmonetary Determination Timeliness		≥ 80%

				Nonmonetary Determination Quality - Separations		≥ 75%

				Nonmonetary Determination Quality - Nonseps		≥ 75%

		A
P
P
E
A
L
S		Lower Authority Appeals (30 Days)		≥ 60%

				Lower Authority Appeals (45 Days)		≥ 80%

				Average Age of Pending Lower Authority Appeals		≤ 30 days

				Average Age of Pending Higher Authority Appeals		≤ 40 days

				Lower Authority Appeals Quality		≥ 80%

		T
A
X		New Employer Status Determinations Timelapse		≥ 70%

				Tax Quality (Part A)		No more than 3 tax functions failing TPS in a year

				Tax Quality (Part B)		The same tax function cannot fail for 3 consecutive years

				TPS Sample Reviews		Pass

				Effective Audit Measure 		Pass 4 factors/score ≥ 7

		I
N
T
E
G
R
I
T
Y		Improper Payments Measure 		< 10%

				Detection of Overpayments - 3 Year Measure		≥ 50% & ≤ 95%

				Overpayment Recovery Measure		≥ 68%

				Data Validation - Benefits (All Submitted & Passing)		All Benefit Pops Submitted & Passing

				Data Validation - Tax (All Submitted & Passing)		All Tax Pops Submitted & Passing

		B
A
M		NDNH BAM Compliance		Pass

				BAM Operations Compliant		Pass All M&P

				Incorrect Recording of Issue Detection Date		95%

				Incorrect Recording of Determination Date		95%

				UI Reporting Requirements		Pass

		G
P
R
A		Percent of Intrastate Payments Made Timely		87%

				Detection of Recoverable Overpayments		57.5%

				Percent of Employer Tax Liability Determinations Made Timely		90%

		Integrity Action Plan (IAP) Top Three Root Causes - Payment Integrity Information Act (PIIA) Year Data







		Monitoring Findings/Audit Resolution

























































FirstPayPromptness

		First Payment Promptness

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
04/01/2023 - 03/31/2024 Performance 		CAP Based on 
04/01/2024 - 03/31/2025 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		First Payment Promptness: % of all 1st payments within 14/21 days after the compensable week.  		≥ 87%		55.26%		0.00%		Target		60.0%		65.0%		70.0%		75.0%		81.0%		87.0%		90.0%		90.0%

										Actual

		First Payment Promptness, 14/21 days Intrastate UI full weeks		≥ 87%		55.49%		0.00%		Target		60.0%		65.0%		70.0%		75.0%		81.0%		87.0%		90.0%		90.0%

										Actual

		First Payment Promptness, 14/21 days Interstate UI full weeks		≥ 70%		44.64%		0.00%		Target		50.0%		55.0%		60.0%		65.0%		67.5%		70.0%		72.5%		72.5%

										Actual

		First Payment Promptness, 35 days Intrastate UI full weeks		≥ 93%		72.51%		0.00%		Target		74.0%		78.0%		82.0%		86.0%		90.0%		93.0%		95.0%		95.0%

										Actual

		First Payment Promptness, 35 days Interstate UI full weeks		≥ 78%		70.51%		0.00%		Target		72.0%		73.0%		74.0%		75.0%		76.5%		78.0%		80.0%		80.0%

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.

		ESD continues to experience staffing and budgetary issues similar to FY2024.  We have submitted a number of decision packets for this upcoming legislative session we believe will be instrumental in helping us achieve our ALPs. These requests include both technology improvements and additionally staffing.  However, we recognize that increased staffing is not guaranteed, and we must find additional efficiencies within our UI system. Additionally, the work we did in our last plan centered around continued analysis of fraud filters and controls. While we made improvement in the overall fraud process and customer experience those efforts did not result in the performance improvement we expected.  

The FY2025 plan will focus on additional root cause analysis to better understand what is impacting our timeliness, and improvements aimed at reducing our overall issue volume and/or improving our operational efficiency. 


		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		ESD will bring SQSP for prioritization within the UI Project Portfolio. If prioritized within the portfolio this will provide a new level of support and resourcing to the CAP improvement efforts.  This would also allow for better cross-divisional collaboration and more visibility to the work being done.  

ESD will engage in new root cause analysis to better understand what is impacting our timeliness.  Findings from these efforts will be used to identify improvement opportunities:
•	 Customer Journey Mapping Project (October 2024 – October 2025)
•	 Discovery for UI Phone systems to optimize the user experience (September 2024 – February 2025)
•	 Customer Experience Data Product: discovery to better understand first pay timeliness related to specific customer demographics (March 2024 - March 2025)  

Work recently completed we believe will have a positive impact on our First Payment Promptness that we need to continue to monitor to understand effectiveness:
•	 Eliminated the two-day payment hold: went into production May 23, 2024
•	 Updated eServices to make it optional to use the job search log in eServices: went into production May 23, 2024  
•	 Simplified “Actively Seeking Work” question to be less complex and reduce the number of issues set: went into production May 23, 2024
•	 Update labor dispute separation wording to reduce the number of labor dispute issues set: went into production June 19, 2024
•	 Remove claim questions from weekly claim that asks customer is they failed to apply for a job they referred to by Worksource to reduce the number of issues set: went into production July 17, 2024

Other work already in process aimed at reducing our overall issue volume and/or improving our operational efficiencies:
•	 Live agent chat (ongoing)
•	 Identify ways to reduce duplicate separation issues (ETA: October 15, 2024)
•	 Look for ways to simplify Work Search and reduce the number of Work Search issues (ETA: remove from IC - November 30, 2024)
•	 Adopt self-attestation on work search fact finding (ETA: December 31, 2024)
•	 Update system logic to reduce duplicate separation issues (ETA: December 31, 2024)
•	 Investigate new automation rules for standby to leverage the system: still in discovery (ETA: October 4, 2024)

		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		While our previous work related to fraud helped us identify improvements that had a positive impact, those improvements did not impact our First Payment Promptness as much as we expected. Our approach this year is multi-faceted, leverages automation whenever possible, and will lead us to a better overall understanding of how our internal systems and process create barriers to success. With better understanding we will be able to create more effective mitigation strategies.  

		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		Progress will be tracked using data to measure performance outcomes, trends, and areas for improvements.  More specific tracking will be determined based on the complete analysis and results of each project.

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       Complete discovery and root cause analysis through the Customer Journey Mapping Project (October 2024 – October 2025).																						Completion Date

																								12/31/2025

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       Complete discovery and root cause analysis through the Discovery for UI Phone systems to optimize the user experience (September 2024 – February 2025)																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       Complete discovery and root cause analysis through the Customer Experience Data Product - discovery to better understand first pay timeliness related to specific customer demographics (March 2024 - March 2025)																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       Monitor data for recently completed work to determine if strategies had positive impact on first pay timeliness.																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       Track impacts and data analysis related to Live Agent Chat and the secondary impact this work may have on first pay timeliness.																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       Identify ways and complete system updates to reduce duplication separation issues.																						Completion Date

																								12/31/2024

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       Identify ways to reduce Work Search issues and adopt self-attestation. 																						Completion Date

																								12/31/2024

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NonMon Timeliness

		Nonmonetary Determination Timeliness

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
04/01/2023 - 03/31/2024 Performance 		CAP Based on 
04/01/2024 - 03/31/2025 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		Nonmonetary Determination Timeliness  		≥ 80%		52.79%		0.00%		Target		55.0%		60.0%		65.0%		70.0%		75.0%		80.0%		82.5%		82.5%

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.

		ESD continues to experience staffing and budgetary issues similar to FY2024.  We have submitted a number of decision packets for this upcoming legislative session we believe will be instrumental in helping us achieve our ALPs. These requests include both technology improvements and additionally staffing.  However, we recognize that increased staffing is not guaranteed, and we must find additional efficiencies within our UI system. Additionally, the work we did in our last plan centered around continued analysis of fraud filters and controls. While we made improvement in the overall fraud process and customer experience those efforts did not result in the performance improvement we expected.  

The FY2025 plan will focus on additional root cause analysis to better understand what is impacting our timeliness, and improvements aimed at reducing our overall issue volume and/or improving our operational efficiency. 

		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		ESD will bring SQSP for prioritization within the UI Project Portfolio. If prioritized within the portfolio this will provide a new level of support and resourcing to the CAP improvement efforts.  This would also allow for better cross-divisional collaboration and more visibility to the work being done.  

ESD will engage in new root cause analysis to better understand what is impacting our timeliness.  Findings from these efforts will be used to identify improvement opportunities:
•	 Customer Journey Mapping Project (October 2024 – October 2025)
•	 Discovery for UI Phone systems to optimize the user experience (September 2024 – February 2025)
•	 Customer Experience Data Product: discovery to better understand first pay timeliness related to specific customer demographics (March 2024 - March 2025)  

Work recently completed we believe will have a positive impact on our Nonmonetary Determination Timeliness that we need to continue to monitor to understand effectiveness:
•	 Eliminated the two-day payment hold: went into production May 23, 2024
•	 Updated eServices to make it optional to use the job search log in eServices: went into production May 23, 2024  
•	 Simplified “Actively Seeking Work” question to be less complex and reduce the number of issues set: went into production May 23, 2024
•	 Update labor dispute separation wording to reduce the number of labor dispute issues set: went into production June 19, 2024
•	 Remove claim questions from weekly claim that asks customer is they failed to apply for a job they referred to by Worksource to reduce the number of issues set: went into production July 17, 2024

Other work already in process aimed at reducing our overall issue volume and/or improving our operational efficiencies:
•	 Live agent chat (ongoing)
•	 Identify ways to reduce duplicate separation issues (ETA: October 15, 2024)
•	 Look for ways to simplify Work Search and reduce the number of Work Search issues (ETA: remove from IC - November 30, 2024)
•	 Adopt self-attestation on work search fact finding (ETA: December 31, 2024)
•	 Update system logic to reduce duplicate separation issues (ETA: December 31, 2024)
•	 Investigate new automation rules for standby to leverage the system: still in discovery (ETA: October 4, 2024)

		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		While our previous work related to fraud helped us identify improvements that had a positive impact, those improvements did not impact our Nonmonetary Determination Timeliness as much as we expected. Our approach this year is multi-faceted, leverages automation whenever possible, and will lead us to a better overall understanding of how our internal systems and process create barriers to success. With better understanding we will be able to create more effective mitigation strategies. 
 

		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		Progress will be tracked using data to measure performance outcomes, trends, and areas for improvements.  More specific tracking will be determined based on the complete analysis and results of each project.

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       Complete discovery and root cause analysis through the Customer Journey Mapping Project (October 2024 – October 2025).																						Completion Date

																								12/31/2025

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.      Complete discovery and root cause analysis through the Discovery for UI Phone systems to optimize the user experience (September 2024 – February 2025)																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       Complete discovery and root cause analysis through the Customer Experience Data Product - discovery to better understand non-mon timeliness related to specific customer demographics (March 2024 - March 2025)																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       Monitor data for recently completed work to determine if strategies had positive impact on non-mon timeliness.																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       Identify ways and complete system updates to reduce duplication separation issues.																						Completion Date

																								12/31/2024

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       Identify ways to reduce Work Search issues and adopt self-attestation. 																						Completion Date

																								12/31/2024

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NonMon Quality

		Nonmonetary Determination Quality

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
04/01/2023 - 03/31/2024 Performance 		CAP Based on 
04/01/2024 - 03/31/2025 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		Nonmonetary Determination Quality - Separations 		≥ 75%		42.12%		0.00%		Target		45.0%		50.0%		55.0%		60.0%		67.5%		75.0%		77.5%		77.5%

										Actual

		Nonmonetary Determination Quality - Non Separations 		≥ 75%		85.69%		0.00%		Target

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.

		ESD continues to experience staffing and budgetary issues similar to FY2024. We have submitted a number of decision packets for this upcoming legislative session we believe will be instrumental in helping us achieve our ALPs.  These requests include both technology improvements and additionally staffing. However, we recognize that increased staffing is not guaranteed, and we must find additional efficiencies within our UI system.  

The FY2025 plan will focus on improving the internal resources our staff utilize on a daily basis, improving information we provide to our claimants, and implementing the QA plan we developed through this last fiscal year. 

		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		ESD will bring SQSP for prioritization within the UI Project Portfolio.  If prioritized within the portfolio this will provide a new level of support and resourcing to the CAP improvement efforts. This would also allow for better cross-divisional collaboration and more visibility to the work being done.  

Work recently completed we believe will have a positive impact on NonMon Quality that we need to continue to monitor to understand effectiveness:
•	 Simplified “Actively Seeking Work” question to be less complex and reduce the number of issues set: went into production May 23, 2024
•	 Update labor dispute separation wording to reduce the number of labor dispute issues set: went into production June 19, 2024
•	 Remove claim questions from weekly claim that asks customer is they failed to apply for a job they referred to by Worksource to reduce the number of issues set: went into production July 17, 2024

Other work already in process aimed at reducing our overall issue volume and/or improving our operational efficiencies:
•	 Operationalize and fully implement the QA Plan (ETA: April 1, 2025)
•	 Tiger Team Complete review and update of current Unemployed Workers handbook (September 2024 – June 2025)
•	 Tiger Team Intake Standard Work project (ETA: March 31, 2025)

		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		The FY2025 plan is a continuation of the work we did to develop a new QA Plan.  This year we will focus on operationalizing and implementing the plan.  

		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		Progress will be tracked using review data to measure performance outcomes, trends, and areas for improvements.  QA findings will be used to provide individual employee coaching and training. Aggregated review information will be used to identify and implement topic specific mitigation strategies that could include, but are not limited to, additional resource improvement, training, and process improvements.

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       Draft an implementation plan that includes communication, training, calibration for reviewers, and a go live date.																						Completion Date

																								12/31/2024

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       Fully operationalize our QA Plan.																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       Monitor QA data to identify additional opportunities for improvement.																						Completion Date

																								12/31/2025

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       Tiger Team Project- review and update Unemployed Workers handbook.																						Completion Date

																								6/30/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       Tiger Team Project- Intake Standard Work Project.																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LAA

		Lower Authority Appeals Promptness

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
04/01/2023 - 03/31/2024 Performance 		CAP Based on 
04/01/2024 - 03/31/2025 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		Average Age of Pending Lower Authority Appeals 		≤ 30 days		33.20		0.00		Target		32.5		31.5		30.5		29.5		28.0		27.0		26.0		26.0

										Actual

		Lower Authority Appeals Time Lapse - 30 days		≥ 60%		6.35%		0.00%		Target		16.0%		26.0%		36.0%		46.0%		56.0%		66.0%		70.0%		75.0%

										Actual

		Lower Authority Appeals Time Lapse - 45 days		≥ 80%		15.19%		0.00%		Target		27.0%		39.0%		51.0%		63.0%		75.0%		82.0%		85.0%		87.0%

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.  

		We had the wrong staff looking at appeals.  We need to reduce the number of hand-offs due to the lack of subject matter experts looking at the appeals. We will change the process so that there is training involved to have the right staff looking at the appeals first and making any corrections and/or forwarding to OAH within five business days. Mapping was completed in 2022.  Although we have no additional funding we expect by updating the processes we will increase our quality and save money for the agency. 

		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		The team will create standard operating procedures for each case type and a plan-do check-act between staff reviewing the appeals, the staff filing the appeals and look at the returns of the appeals from OAH.  We have created a team and will train up the staff to be able to process all appeals within the team, reducing hand-offs and time delays. 

		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		We were not able to create the "right team" due to resources.  We came up with a creative way to create a team which will require some trainings before eliminating the various hand-offs.  

		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		We will create and test the standard operating procedures for the variety of case types we send to OAH.  We have pulled a variety of data to determine turnover rates by OAH and we have our data performance team creating a dashboard that will help identify where we can improve in the timeliness and quality of the appeal work.

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.     We have created an appeal team 8/16/24.  We are using a future state map and measuring against it.  																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.    Reducing handoffs and creating standard operating procedures, including PDCA process																						Completion Date

																								6/30/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.    Dashboard created to continue to problem solve and create efficiencies. 																						Completion Date

																								12/31/2025

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.    Continue to collaborate with OAH for quality and cost savings.																						Completion Date

																								12/31/2025

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LAA Quality

		Lower Authority Appeals Quality

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
04/01/2023 - 03/31/2024 Performance 		CAP Based on 
04/01/2024 - 03/31/2025 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		Lower Authority Appeals Quality 		≥ 80%		90.00%		0.00%		Target

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.



		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.



		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.



		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.



		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       (Enter first milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HAA

		Higher Authority Appeals Promptness

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
04/01/2023 - 03/31/2024 Performance 		CAP Based on 
04/01/2024 - 03/31/2025 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		Average Age of Pending Higher Authority Appeals 		≤ 40 days		11.60		0.00		Target

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.



		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.



		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.



		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.



		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       (Enter first milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NewEmpStatDetTimeLapse

		New Employer Time Lapse

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
01/01/2023 - 12/31/2023 Performance 		CAP Based on 
01/01/2024 - 12/31/2024 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		New Employer Status Determinations Time Lapse		≥ 70%		83.60%		0.00%		Target

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.



		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.



		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.



		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.



		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       (Enter first milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Tax Quality 

		Tax Quality

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
01/01/2023 - 12/31/2023 Performance 		CAP Based on 
01/01/2024 - 12/31/2024 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		Tax Quality (Part A)		No more than 3 tax functions failing TPS in a year		Status New		Status New		Target

										Actual

						Status Successor		Status Successor		Target

										Actual

						Status Inact/Term		Status Inact/Term		Target

										Actual

						Cashiering		Cashiering		Target

										Actual

						Report Delinquency		Report Delinquency		Target

										Actual

						Collections		Collections		Target

										Actual

						Field Audit		Field Audit		Target

										Actual

						Report Processing		Report Processing		Target

										Actual

						Debits/Billing - Contributory		Debits/Billing - Contributory		Target

										Actual

						Debits/Billing - Reimbursing		Debits/Billing - Reimbursing		Target

										Actual

						Credit/Refunds		Credit/Refunds		Target

										Actual

						Benefit Charging		Benefit Charging		Target

										Actual

						Employer Tax Rates		Employer Tax Rates		Target

										Actual

		Tax Quality (Part B)		The same tax function cannot fail for 3 consecutive years		Status New		Status New		Target

										Actual

						Status Successor		Status Successor		Target

										Actual

						Status Inact/Term		Status Inact/Term		Target

										Actual

						Cashiering		Cashiering		Target

										Actual

						Report Delinquency		Report Delinquency		Target

										Actual

						Collections		Collections		Target

										Actual

						Field Audit		Field Audit		Target

										Actual

						Report Processing		Report Processing		Target

										Actual

						Debits/Billing - Contributory		Debits/Billing - Contributory		Target

										Actual

						Debits/Billing - Reimbursing		Debits/Billing - Reimbursing		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

										Actual

						Credit/Refunds		Credit/Refunds		Target

										Actual

						Benefit Charging		Benefit Charging		Target

										Actual

						Employer Tax Rates		Employer Tax Rates		Target

										Actual

		TPS Sample Reviews		Pass		Status New		Status New		Target

										Actual

						Status Successor		Status Successor		Target

										Actual

						Status Inact/Term		Status Inact/Term		Target

										Actual

						Cashiering		Cashiering		Target

										Actual

						Report Delinquency		Report Delinquency		Target

										Actual

						Collections		Collections		Target

										Actual

						Field Audit		Field Audit		Target

										Actual

						Report Processing		Report Processing		Target

										Actual

						Debits/Billing - Contributory		Debits/Billing - Contributory		Target

										Actual

						Debits/Billing - Reimbursing		Debits/Billing - Reimbursing		Target

										Actual

						Credit/Refunds		Credit/Refunds		Target

										Actual

						Benefit Charging		Benefit Charging		Target

										Actual

						Employer Tax Rates		Employer Tax Rates		Target

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.

		This performance measure failed due to system data issues.  There is a tax data accuracy project prioritized on our UI Portfolio to address data issues in our tax system. IT has created tickets to address each of the known data issues. The Epic ticket is 164639 (TA Collectors).  The two tickets under this epic ticket that will address the majority of the data issuess are 164637 (billing variances) and 204171 (Negative Assessments). 

		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		The IT liaison continues to work with IT to identify any new issues.  IT has created a team that will focus on known data issues (collectors).  Due to competing priorities and resources, this team will begin focusing on this work in November 2024.  Currently there are 15 tickets associated with the Epic ticket 164639. The IT liason will track these tickets and and provide updates.  These are complex tickets so it is difficult to determine a completion date at this time.  

		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		The plan in place in the previous year was not successful due to not having dedicated resources available to focus on data issues and not receiving timely guidance from USDOL.  For this CAP period, there will be a dedicated team and the work will be prioritized as part of the ESD UI Portfolio.  

		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		IT liaison will monitor tickets as well as progress tracked through TPS.

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       Conduct data analysis on billing for reimbursable employers and create a plan to address issues determined by IT. 																						Completion Date

																								12/31/2024

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.    Implement code changes to address billing issue.  Goal is to correct 12.5% of data issues each quarter.																						Completion Date

																								9/30/2026 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Eff Aud Meas

		Effective Audit Measure (EAM) - Score ≥ 7; exceed all 4 factors

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
01/01/2023 - 12/31/2023 Performance 		CAP Based on 
01/01/2024 - 12/31/2024 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		EAM - Factor 1 (Contributory Employers Audited)		Score ≥ 1						Target

										Actual

		EAM - Factor 2 (Change in Total Wages from Audits)		Score ≥ 2						Target

										Actual

		EAM - Factor 3 (Total Wages Audited)		Score ≥ 1						Target

										Actual

		EAM - Factor 4 (Avg # of Misclassified Workers Detected per Audit)		Score ≥ 1						Target

										Actual

		Effective Audit Measure Total Score		Score ≥ 7						Target

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.



		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.



		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.



		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.



		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       (Enter first milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Imp Paymt

		Improper Payments Measure          

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on PIIA Year 2023 
BAM Batches 202227 - 202326		CAP Based on PIIA Year 2024 
BAM Batches 202327 - 202426		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		Improper Payments Measure                                         		< 10%		10.03%		0.00%		Target		10.00%		9.50%		9.00%		8.50%		8.00%		7.50%		7.00%		7.00%

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.

		ESD continues to experience staffing and budgetary issues similar to FY2024.  We have submitted a number of decision packets for this upcoming legislative session we believe will be instrumental in helping us achieve our ALPs. These requests include both technology improvements and additionally staffing.  However, we recognize that increased staffing is not guaranteed, and we must find additional efficiencies within our UI system. Additionally, the work we did in our last plan centered around continued analysis of fraud filters and controls. While we made improvement in the overall fraud process and customer experience those efforts did not result in the performance improvement we expected.  

		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		ESD will bring SQSP for prioritization within the UI Project Portfolio.  If prioritized within the portfolio this will provide a new level of support and resourcing to the CAP improvement efforts. This would also allow for better cross-divisional collaboration and more visibility to the work being done.  

Work recently completed we believe will have a positive impact on Improper Payment rates that we need to continue to monitor to understand effectiveness:
•	 Simplified “Actively Seeking Work” question to be less complex and reduce the number of issues set: went into production May 23, 2024
•	 Update labor dispute separation wording to reduce the number of labor dispute issues set: went into production June 19, 2024
•	 Remove claim questions from weekly claim that asks customer is they failed to apply for a job they referred to by Worksource to reduce the number of issues set: went into production July 17, 2024

Other work already in process aimed at reducing our overall issue volume and/or improving our operational efficiencies:
•	 Operationalize and fully implement the QA Plan (ETA: April 1, 2025)
•	 Tiger Team Complete review and update of current Unemployed Workers handbook (September 2024 – June 2025)
•	 Tiger Team Intake Standard Work project (ETA: March 31, 2025)

		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		With recent changes to laws and policies regarding work search, and communicating adjustments internally and externally to claimants, we expect current and planned efforts to expand and address the top three root causes. We do anticipate a stabilization period for the measure, as we implement work currently in process.

		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		We will continue to create and work cross-divisionally on a BAM improper impayments summary to capture error trends both for the quarter and over time. 

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       Collaborate cross-divisionally on quarterly BAM improper payments summary																						Completion Date

																								9/30/2026 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       Identify ways and complete system updates to reduce duplication separation issues.																						Completion Date

																								12/31/2024

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.     Identify ways to reduce Work Search issues and adopt self-attestation. 																						Completion Date

																								12/31/2024

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.        Tiger Team Project- review and update Unemployed Workers handbook.																						Completion Date

																								6/30/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.          Tiger Team Project- Intake Standard Work Project.																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Detection of OPs

		Detection of Overpayments

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
04/01/2023 - 03/31/2024 Performance 		CAP Based on 
04/01/2024 - 03/31/2025 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		Detection of Overpayments - Core Measure - ≥50% & ≤95% of Detectable/Recoverable Ops are Establishd for Recovery		≥ 50% & ≤ 95%		131.20%		0.00%		Target		130.00%		120.00%		110.00%		100.00%		95.00%		95.00%		90.00%		80.00%

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.

		There is an underlying problem where the numerator (overpayments established by BPC) includes work search related overpayments, and the denominator (estimated BAM overpayments) does not. This is a systemic issue, which has been analyzed by ESD in prior years.  Pre-Covid, Washington established a high proportion of work search related overpayments in relation to total overpayments. Given the legal structure in Washington regarding work search overpayments, it was mathematically impossible for the state to meet the 95 percent ALP for overpayments established to overpayments detected ratio by virtue of how the ratio is calculated. Work search requirements were waived during the pandemic until July 2021. Current core measures have trended downward and as of the 04/01/2023-03/31/2024 performance period, our measure has dropped to 131 percent. This is a large improvement from the highs of over 400 percent in the previous biennium. The magnitude of this discrepancy points to reporting error. It is possible that the numerous IT changes implemented in response to the pandemic benefit payments impacted the ETA 227 report.  Data validation identified two logic issues in Population 12 and ETA 227 that are affecting the Overpayment Detection Rate: (1) UI amounts incorrectly exclude overpayments paid from the Covid-19 Waiting Weeks, Reimbursement Relief, or Employer Relief entitlements, and (2) incorrectly include overpayment weeks that have been transferred to PUA or PEUC claims. These are system issues in our reporting tool, UTAB, and SQR tickets have been submitted for the last couple years to address these issues.

		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		ESD will continue to check in with UTAB support to push for prioritization of this correction. In the meantime, ESD will continue to work with data validation to see if further analysis provides differing results. 

		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		Limited resources and lack of prioritization in ESD's UTAB and IT support limit our ability to implement any permanent change. While we must still rely on these support systems to implement any permanent fixes, we will work on a more hands on approach in our attempts to manually correct the ETA 227 reports. It is our hope that these fixes will be implemented but given that this is out of our control, we will explore options to reproduce the 227 report outside of the UTAB system. We will also utilize data validation to continue our understanding of how Population 12 and ETA 227 are connected and impact our ability to meet this CAP. Now that data validation is in its mature stages, we are better equipped to address issues and determine how Populations 12, 13, 14 and 15 may be impacting ETA 227 reports and impact our ability to meet these CAPs.

		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		Progress will be tracked through quarterly updates, and by creating a repeatable verification process with dedicated staff. However, the structural (inclusion/exclusion criteria) problem with the measure will prevent full compliance.

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       Evaluate Population 12 (relevant to Section A, ETA 227) and Populations 13-15 on a quarterly basis to assess any additional issues in the populations or report logic.																						Completion Date

																								9/30/2026 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       Develop, test and advise UTAB on solutions that need to be implemented for Population 12 and ETA 227 to improve accuracy of the report and BPC.																						Completion Date

																								9/30/2026 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       Generate new BPC and Detection of Overpayment measures after each new solution is developed. As part of the testing process, this will help assess change (expected decreases).																						Completion Date

																								9/30/2026 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       Continue to work with USDOL and UTAB to provide additional data requests to further explore the root cause of the high rate of detection of overpayments. This will include solidifying the connection between high rates and work search errors as well as assist to determine if work search errors are coded properly.																						Completion Date

																								9/30/2026 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       Document obstacles that hinder the implementation of solutions and work with leadership and UTAB to prioritize implementation.																						Completion Date

																								9/30/2026 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































OP Recovery Meas

		Overpayments Recovery

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on PIIA Year 2023 
07/01/2022 - 06/30/2023 Performance 		CAP Based on PIIA Year 2024 
07/01/2023 - 06/30/2024 Performance 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		UI Overpayment Recovery Measure		≥ 68%		47.37%		0.00%		Target		40.00%		40.00%		45.00%		55.00%		65.00%		70.00%		70.00%		70.00%

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.

		FY25: Deficiency continues as a result of the agency pausing claimant collections in March 2020 due to COVID-19 pandemic. Staff accommodate claimants as they contact the agency. Normal, standard operations remain paused, with no advanced collections taking place such as filing tax liens. 

		We continue to conduct soft collections with claimants. Staff continue to work with claimants to arrange repayment agreements as they call. We are not actively pursuing liens at this time, and have not completely reopened active collections.

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		FY25: Work continues to clean up old work items and prepare queues for future workloads. A project should be started by December 2024 to begin technical analysis, resource planning, process refinement, and other tasks associated with resuming standard claimant collections.

		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		Previous CAP planning and efforts were unsuccessful for several reasons, including but not limited to prioritization of other programs and functions of the agency, and ongoing maintenance work in the agency's case management system.

		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		FY25: A formal project is being organized and is expected to launch by December 2024. This will provide project management, budgeting, change management, and other needs to establish, monitor and assess completion of planned actions and for controlling quality of outcomes.

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       Categorize impacted claimant populations.																						Completion Date

																								12/31/2024

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       Implement any needed technical requirements.																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       Resume normal recovery activities for claimants.																						Completion Date

																								6/30/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































DV Benefits 

		Benefits Data Validation 

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
Validation Year 2024
4/1/2023- 3/31/2024 Performance		CAP Based on 
Validation Year 2025 4/1/2024-3/31/2025 Performance		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		Data Validation Benefits - All Submitted and Passing		Submitted & Passing		Population 1		Population 1		Target

										Actual

						Population 2		Population 2		Target

										Actual

						Population 3		Population 3		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Population 3a		Population 3a		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Population 4		Population 4		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Population 5		Population 5		Target

										Actual

						Population 6		Population 6		Target

										Actual

						Population 7		Population 7		Target

										Actual

						Population 8		Population 8		Target

										Actual

						Population 9		Population 9		Target

										Actual

						Population 10		Population 10		Target

										Actual

						Population 11		Population 11		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Population 12		Population 12		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Population 13		Population 13		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Population 14		Population 14		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Population 15		Population 15		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Mod 3 Benefits		Mod 3 Benefits		Target

										Actual

						Mod 4 Seps		Mod 4 Seps		Target

										Actual

						Mod 4 Nonseps		Mod 4 Nonseps		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Mod 4 Appeals		Mod 4 Appeals		Target

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.

		The previous Report Validation Project identified and address some of the issues preventing the data validation from passing populations.  Issues were identified and logged.  Historically  there has been a struggle to balance resources to correct these issues. 

Population 3 – Extract is error free for upload.  Issues with extract have been identified on both ETA/DV; tickets have been submitted.
Population 3a – Extract includes Add Tallies, or new separations from employer without a break in the claim series.  Extract has errors in upload due to missing employer.
Population 4 – Fixes have been submitted through RVP, will test and submit in DVY 25.
Population 11 –  Notified Appeals of time lapse not correct.
Population 12 – Issues identified and tickets logged for population and corresponding ETA.  Waiver project is still in process, will be able to access better once project is completed.
Population 13 – Overpayments from original determinations are being coded as additions, overpayment reconciliation amounts are incorrect. Issues identified and tickets logged for population and corresponding ETA.  Waiver project is still in process, will be able to access better once project is completed.
Population 14 – Issues identified and tickets logged for population and corresponding ETA.  Waiver project is still in process, will be able to access better once project is completed.
Population 15 –  Employer reported cases where coded as “Non-Controllable.” Issues identified and tickets logged for population and corresponding ETA.  Waiver project is still in process, will be able to access better once project is completed.
Module 4: Non-Separations – Population 5 must pass (passed DVY 24), number of records in BTQ universe not matching ETA 9052 counts. Non-sep counts are off.

		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		DV staff have evaluated the populations on a quarterly basis and issues with the populations or federal reports. These issues are tracked on a high level on SharePoint and have been prioritized by unit and submitted to UTAB staff.  With an update of UTAB to "CORE 21" scheduled, many issues could be addressed through upgrade.



		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		Forward progress of identifying issues and documenting them for each population was made.  Although performance improved, ESD did not meet the overall metrics. The Data Validation team has been focusing on correctly capturing the steps and resources needed to address population and report accuracy.  

		The project tracks the progress of each item, the overall passing status of each population, and the RV and DV status of each population. 

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		The team uses a variety of tools to track specific development items and report to management any movements. Use FCR to log tickets.  Track and prioritize utilizing Team’s SharePoint site. Work with individuals submitting ETA’s to help identify issues and possible solutions or work arounds. 

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       Populations and corresponding ETA's: identify, log and prioitize tickets.  Mitigate any outstanding issues with workarounds until resource is available for permanent fix.																						Completion Date

																								9/30/2026 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       Population 11:  work with CRO for fix on time laspe to pass populations.																						Completion Date

																								9/30/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.     Mod 4 nonseps: identify, prioritize and work with TPS when universe is created to verify accuracy.  																						Completion Date

																								9/30/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































DV Tax 

		Tax Data Validation 

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
Validation Year 2024
4/1/2023 - 3/31/2024 Performance		CAP Based on 
Validation Year 2025 4/1/2024 - 3/31/2025 Performance		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		Data Validation Tax - All Submitted and Passing		Submitted & Passing		Population 1		Population 1		Target

										Actual

						Population 2		Population 2		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Population 3		Population 3		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Population 4		Population 4		Target

										Actual

						Population 5		Population 5		Target

										Actual

						Mod 3 Tax		Mod 3 Tax		Target

										Actual

						Mod 4 Status New		Mod 4 Status New		Target		Pass		Pass		Pass		Pass		Pass		Pass		Pass		Pass

						Failed				Actual

						Mod 4 Successor		Mod 4 Successor		Target

										Actual

						Mod 4 Inactive/Terminate		Mod 4 Inactive/Terminate		Target

										Actual

						Mod 4 Field Audit		Mod 4 Field Audit		Target

										Actual

						Mod 5 Wage Item		Mod 5 Wage Item		Target

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.

		Population 2 – Multiple code found to run population.  Multiple extracts created and uploaded.  Due to time intensive nature of upload in Sun systems, a fix was not identified.  
Population 3 – Worked with NGTS programmers on fixes to error in uploads correct dates for activation processing date.  Is ongoing process to fix.
Mod 4 status - New Employers – If an employer’s liability date changes, Population 3 does not appear to be reflecting these changes while TPS does.   


		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		Plan for passing:
•	Identify issue preventing passing.
•	Log, and document.
•	Reach out to appropriate staff and submit ticket if needed. 
•	Test and modify if needed. 


		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		Forward progress of passing populations are more achievable due to fully trained staff. 

		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		Constant updates to management about progress and any outstanding road blocks to completion to enable passing.

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.      Population 2: correct SQL code to have this population pass																						Completion Date

																								9/30/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.      Population 3: work with IT for solution to correct population to a passing status.																						Completion Date

																								6/30/2026 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       Mod 4 new status: work with TPS to verifiy universe is created correctly.  Identify issue, document and create a plan to resolve issue.																						Completion Date

																								6/30/2026 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































BAM

		Benefit Accuracy Measurement (BAM)

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 2024 
BAM Annual Determination Letter 		CAP Based on 2025 
BAM Annual Determination Letter 		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

		BAM Operations Compliant - Organization		Pass						Target

										Actual

		BAM Operations Compliant - Authority 		Pass						Target

										Actual

		BAM Operations Compliant - Written Procedures		Pass						Target

										Actual

		BAM Operations Compliant - Forms		Pass						Target

										Actual

		BAM Operations Compliant - Paid Investigative Procedures		Pass						Target

										Actual

		BAM Operations Compliant - Denied Investigative Procedures		Pass						Target

										Actual

		BAM Operations Compliant - 60-Day Paid Timeliness		≥ 70%		72.67%				Target

										Actual

		BAM Operations Compliant - 90-Day Paid Timeliness		≥ 95%		90.04%				Target		92.00%		93.50%		95.00%		96.00%		97.00%		98.00%		98.00%		98.00%

										Actual

		BAM Operations Compliant - 120-Day Paid Timeliness		≥ 98%						Target

										Actual

		BAM Operations Compliant - 60-Day Monetary Timeliness		≥ 60%		88.89%				Target

										Actual

		BAM Operations Compliant - 90-Day Monetary Timeliness		≥ 85%		97.22%				Target

										Actual

		BAM Operations Compliant - 120-Day Monetary Timeliness		≥ 98%						Target

										Actual

		BAM Operations Compliant - 60-Day Separation Timeliness		≥ 60%		87.59%				Target

										Actual

		BAM Operations Compliant - 90-Day Separation Timeliness		≥ 85%		97.93%				Target

										Actual

		BAM Operations Compliant - 120-Day Separation Timeliness		≥ 98%						Target

										Actual

		BAM Operations Compliant - 60-Day Nonseparation Timeliness		≥ 60%		91.84%				Target

										Actual

		BAM Operations Compliant - 90-Day Nonseparation Timeliness		≥ 85%		98.64%				Target

										Actual

		BAM Operations Compliant - 120-Day Nonseparation Timeliness		≥ 98%						Target

										Actual

		BAM Operations Compliant - Paid Comparison Reports		< -10 & > 5%		-5.23%				Target

										Actual

		BAM Operations Compliant - Monetary Comparison Reports		± 15%		-1.36%				Target

										Actual

		BAM Operations Compliant - Separation Comparison Reports		± 15%		-1.42%				Target

										Actual

		BAM Operations Compliant - Nonseparation Comparison Reports		± 15%		-17.54%				Target		-17.00%		-15.00%		-13.00%		-11.00%		-9.00%		-8.00%		-7.00%		-6.00%

										Actual

		BAM Operations Compliant - Paid Sample Selection		480 or 360		472				Target		480		480		480		480		480		480		480		480

										Actual

		BAM Operations Compliant - Monetary Sample Selection		150		144				Target		150		150		150		150		150		150		150		150

										Actual

		BAM Operations Compliant - Separation Sample Selection		150		145				Target		150		150		150		150		150		150		150		150

										Actual

		BAM Operations Compliant - Nonseparation Sample Selection		150		147				Target		150		150		150		150		150		150		150		150

										Actual

		BAM Operations Compliant - Misc.  (As Needed)		Pass						Target

										Actual

		NDNH BAM Compliance		Pass						Target

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.

		Historically, the BAM unit has struggled with staffing and budget constraints. Specifically, during the years of 2020-2023, the unit has experienced a large turn over of staff for various reasons. In early 2024, the unit became fully staffed, however, the lengthy training plans for an investigator to be considered fully trained and working a full case load contributed to the unit not meeting timeliness and case pull for the prior review period. We also experienced some issues with the BAM universe including cases that should not have been in our sample, for example, shared work cases. 

		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

		The BAM unit has been fully staffed since early 2024 and contingency planning was put into place, to cover for emergencies and staff turnover. The unit also piloted a new program with the agency, a formal Developmental Job Assignment (DJA) which allows the unit to intern an individual with the appropriate skills and abilities to job shadow and help the unit with workload for a period of 6-12 months. We plan to continue this program for our work, which allows for assistance for the unit, as well as learning opportunities for our UI Claims Center Operations division which we hope will also help improve overall integrity and performance for the UI program. The supervisor will continue to conduct regular in-depth supervisory reviews for cases to provide additional learning and training opportunities that will also improve timeliness with assigned cases. Effectiveness will be measured by regular check-ins of workload and assignments to investigators, and continous improvement and training. 

We continued our conversations with our developers and data teams to ensure omissions of claims that should not be included in the BAM sample pull, which will help us meet sample selection ALPs. Analysis has been conducted and programming is in place to ensure all cases pulled for review meet USDOL requirements. Effectiveness will be measured by regular case review and weekly checks of assignments and workloads to ensure sample selection meets USDOL ALPs. 

		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

		During the prior review period, the agency experienced multiple hiring freezes to prepare for budget planning and reductions. During this time, the unit was not fully staffed during times of turnover which impacted our ability to meet timeliness and sample selection ALPs. The unit took advantage of and employed various plans to ensure coverage for emergencies and contingency planning, including the DJAs, and back-filling of positions when needed to meet expectations. 

		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

		Our plans for monitoring and assessing accomplishments will include comprehensive supervisory review of completed cases, with training plans and gap analysis to be addressed for investigators, and weekly planning for case assignment to make adjustments as needed throughout the year. 

		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       Conduct regular in-depth supervisory review of closed cases with each investigator.																						Completion Date

																								9/30/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.      Build training plans and assess goals for investigators as needed through workload and timeliness tracking. 																						Completion Date

																								9/30/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       Work with UTAB to ensure programming is correct for sample selections. 																						Completion Date

																								3/31/2025 

		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Narratives

		Narrative

		State:  Washington								Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report



		Performance Narrative Requirement #1																				Completion Date



		Quarter 1 status report (12/31/2024):



		Quarter 2 status report (3/31/2025):



		Quarter 3 status report (6/30/2025):



		Quarter 4 status report (9/30/2025):



		Quarter 5 status report (12/31/2025):



		Quarter 6 status report (3/31/2026):



		Quarter 7 status report (6/30/2026):



		Quarter 8 status report (9/30/2026):



		Performance Narrative Requirement #2																				Completion Date



		Quarter 1 status report (12/31/2024):



		Quarter 2 status report (3/31/2025):



		Quarter 3 status report (6/30/2025):



		Quarter 4 status report (9/30/2025):



		Quarter 5 status report (12/31/2025):



		Quarter 6 status report (3/31/2026):



		Quarter 7 status report (6/30/2026):



		Quarter 8 status report (9/30/2026):



		Performance Narrative Requirement #3																				Completion Date



		Quarter 1 status report (12/31/2024):



		Quarter 2 status report (3/31/2025):



		Quarter 3 status report (6/30/2025):



		Quarter 4 status report (9/30/2025):



		Quarter 5 status report (12/31/2025):



		Quarter 6 status report (3/31/2026):



		Quarter 7 status report (6/30/2026):



		Quarter 8 status report (9/30/2026):



		Performance Narrative Requirement #4																				Completion Date



		Quarter 1 status report (12/31/2024):



		Quarter 2 status report (3/31/2025):



		Quarter 3 status report (6/30/2025):



		Quarter 4 status report (9/30/2025):



		Quarter 5 status report (12/31/2025):



		Quarter 6 status report (3/31/2026):



		Quarter 7 status report (6/30/2026):



		Quarter 8 status report (9/30/2026):



		Performance Narrative Requirement #5																				Completion Date



		Quarter 1 status report (12/31/2024):



		Quarter 2 status report (3/31/2025):



		Quarter 3 status report (6/30/2025):



		Quarter 4 status report (9/30/2025):



		Quarter 5 status report (12/31/2025):



		Quarter 6 status report (3/31/2026):



		Quarter 7 status report (6/30/2026):



		Quarter 8 status report (9/30/2026):



		Performance Narrative Requirement #6																				Completion Date



		Quarter 1 status report (12/31/2024):



		Quarter 2 status report (3/31/2025):



		Quarter 3 status report (6/30/2025):



		Quarter 4 status report (9/30/2025):



		Quarter 5 status report (12/31/2025):



		Quarter 6 status report (3/31/2026):



		Quarter 7 status report (6/30/2026):



		Quarter 8 status report (9/30/2026):



		Performance Narrative Requirement #7																				Completion Date



		Quarter 1 status report (12/31/2024):



		Quarter 2 status report (3/31/2025):



		Quarter 3 status report (6/30/2025):



		Quarter 4 status report (9/30/2025):



		Quarter 5 status report (12/31/2025):



		Quarter 6 status report (3/31/2026):



		Quarter 7 status report (6/30/2026):



		Quarter 8 status report (9/30/2026):







tables

		CompletionDate						Core Measures & Secretary Standards

		12/31/2024						First Payment Promptness- all 1st payments within 14/21 days

		3/31/2025 						Nonmonetary Determination Time Lapse

		6/30/2025 						Nonmonetary Determination Quality- Nonseparations

		9/30/2025 						Nonmonetary Determination Quality- Separations

		12/31/2025						Detection of Overpayments

		3/31/2026 						UI Overpayment Recovery Measure

		6/30/2026 						Average Age of Pending Lower Authority Appeals

		9/30/2026 						Average Age of Pending Higher Authority Appeals

								Lower Authority Appeals Quality

								New Employer Status determinations Time Lapse

								Tax Quality

								Effective Audit Measure

								Facilitate Reemployment

								UI Integrity Measure- BYE

								Improper Payments Measure

								First Payment Promptness- % of Intrastate 1st Payments within 14/21 days

								First Payment Promptness- % of Intrastate 1st Payments within 35 days

								First Payment Promptness- % of Interstate 1st Payments within 14/21 days

								First Payment Promptness- % of Interstate 1st Payments within 35 days



		DV

		Failed

		Not Submitted

		State

		Alabama

		Alaska

		Arizona

		Arkansas

		California

		Colorado

		Connecticut

		Delaware

		District of Columbia

		Florida

		Georgia

		Hawaii

		Idaho

		Illinois

		Indiana

		Iowa

		Kansas

		Kentucky

		Louisiana

		Maine

		Maryland

		Massachusetts

		Michigan

		Minnesota

		Mississippi

		Missouri

		Montana

		Nebraska

		Nevada

		New Hampshire

		New Jersey

		New Mexico

		New York

		North Carolina

		North Dakota

		Ohio

		Oklahoma

		Oregon

		Pennsylvania

		Puerto Rico

		Rhode Island

		South Carolina

		South Dakota

		Tennessee

		Texas

		Utah

		Vermont

		Virgin Islands

		Virginia

		Washington

		West Virginia

		Wisconsin

		Wyoming



http://state.1keydata.com/alabama.phphttp://state.1keydata.com/georgia.phphttp://state.1keydata.com/hawaii.phphttp://state.1keydata.com/idaho.phphttp://state.1keydata.com/illinois.phphttp://state.1keydata.com/indiana.phphttp://state.1keydata.com/iowa.phphttp://state.1keydata.com/kansas.phphttp://state.1keydata.com/kentucky.phphttp://state.1keydata.com/louisiana.phphttp://state.1keydata.com/maine.phphttp://state.1keydata.com/alaska.phphttp://state.1keydata.com/maryland.phphttp://state.1keydata.com/massachusetts.phphttp://state.1keydata.com/michigan.phphttp://state.1keydata.com/minnesota.phphttp://state.1keydata.com/mississippi.phphttp://state.1keydata.com/missouri.phphttp://state.1keydata.com/montana.phphttp://state.1keydata.com/nebraska.phphttp://state.1keydata.com/nevada.phphttp://state.1keydata.com/new-hampshire.phphttp://state.1keydata.com/arizona.phphttp://state.1keydata.com/new-jersey.phphttp://state.1keydata.com/new-mexico.phphttp://state.1keydata.com/new-york.phphttp://state.1keydata.com/north-carolina.phphttp://state.1keydata.com/north-dakota.phphttp://state.1keydata.com/ohio.phphttp://state.1keydata.com/oklahoma.phphttp://state.1keydata.com/oregon.phphttp://state.1keydata.com/pennsylvania.phphttp://state.1keydata.com/rhode-island.phphttp://state.1keydata.com/arkansas.phphttp://state.1keydata.com/south-carolina.phphttp://state.1keydata.com/south-dakota.phphttp://state.1keydata.com/tennessee.phphttp://state.1keydata.com/texas.phphttp://state.1keydata.com/utah.phphttp://state.1keydata.com/vermont.phphttp://state.1keydata.com/virginia.phphttp://state.1keydata.com/washington.phphttp://state.1keydata.com/west-virginia.phphttp://state.1keydata.com/wisconsin.phphttp://state.1keydata.com/california.phphttp://state.1keydata.com/wyoming.phphttp://state.1keydata.com/colorado.phphttp://state.1keydata.com/connecticut.phphttp://state.1keydata.com/delaware.phphttp://state.1keydata.com/florida.php

New CAP Form

		(Measure Title)

		Federal Fiscal Year: 2025-2026 SQSP Corrective Action Plan & Progress Report										Back to Biennial Overview 2025								Back to Alternate Overview 2026

		State: Washington										Federal Fiscal Year 2025								Federal Fiscal Year 2026

		Performance Measures		ALP		CAP Based on 
XXXX Performance		CAP Based on 
XXXX Performance		State's Target/Actual
Performance		12/31/2024 Quarter 1		3/31/2025 Quarter 2		6/30/2025 Quarter 3		9/30/2025 Quarter 4		12/31/2025 Quarter 1		3/31/2026 Quarter 2		6/30/2026 Quarter 3		9/30/2026 Quarter 4

										Target

										Actual

										Target

										Actual

										Target

										Actual

										Target

										Actual

										Target

										Actual

		Regional Office Comments in cell below:



		Corrective Action Plan Summary

		The Summary must provide:



		Alternate Year Plan Updates

		A. The Reason for the deficiency.



		Alternate Year Plan Updates

		B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance.  Examples of major actions and activities; aka, Milestones, include IT requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc.   Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.



		Alternate Year Plan Updates

		C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.



		Alternate Year Plan Updates

		D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.



		Alternate Year Plan Updates

		NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect.  Summarize, below, the major actions remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

		(Enter Remaining Major Actions Here)  

		Milestones

		1.       (Enter first milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		2.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		3.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		4.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		5.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		6.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):



		7.       (Enter next milestone here)																						Completion Date



		FY 2025 Quarter 1 Status Report (Quarter Ending 12/31/2024):



		FY 2025 Quarter 2 Status Report (Quarter Ending 3/31/2025):



		FY 2025 Quarter 3 status report (Quarter Ending 6/30/2025):



		FY 2025 Quarter 4 Status Report (Quarter Ending 9/30/2025):



		FY 2026 Quarter 1 Status Report (Quarter Ending 12/31/2025):



		FY 2026 Quarter 2 Status Report (Quarter Ending 3/31/2026):



		FY 2026 Quarter 3 Status Report (Quarter Ending 6/30/2026):



		FY 2026 Quarter 4 Status Report (Quarter Ending 9/30/2026):









































































































































































































































































































































































































































































































































SQSP Integrity Action Plan

• USDOL is particularly focused on integrity, fraud prevention, detection, and recovery, tax 
operations and equity. The Integrity Action Plan addresses the 8 topics identified by USDOL and 
what they consider to be national priorities.

• Ensuring UI program integrity by assessing and evaluating fraud risks, implementing and 
maintaining an array of sufficient controls to effectively mitigate the likelihood and impact of 
fraud, and reducing improper payments. 

• State plans and actions to address the state's top three improper payment root causes in 
2023 for Payment Integrity Information Act (PIIA) purposes.

• State coordination and collaboration with the Department of Labor’s Office of Inspector 
General, Office of Investigations (DOL-OIG) and other state and Federal law enforcement 
agencies to investigate and prosecute UI fraud and recover overpayments.

• State plans to strengthen program integrity in UI tax operations, including current activities 
and plans to identify and prevent worker misclassification, State Unemployment Tax Act 
(SUTA) Dumping, and Fictious Employer schemes, and development/use of effective 
employer audit strategies (i.e., use of remote audits).



SQSP Integrity Action Plan – Cont.

• State plans and actions to strengthen internal security and ensure that all appropriate 
internal controls and processes are in place and are adequate to assess internal risks and 
threats, ensure program integrity, and minimize program vulnerabilities (see UIPL No. 14-17).

• State plans and actions to balance the need to identify and prevent fraudulent activity while 
ensuring that eligible individuals with legitimate claims get the benefits they are entitled to 
when they are due.

• State plans and actions to mitigate negative consequences for victims of UI ID fraud, including 
ensuring simplified processes to remove victim’s liability for overpayments resulting from ID 
fraud. 

• If the state has not provided complete and accurate overpayment reporting on the ETA 227 
and 902P, the state must provide information for plans for improvement.

https://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=5496


SQSP State Plan Narrative

The narrative focuses on strategies to support WA ESD’s three overall goals: Healthy ESD, Happy Customers and a Bright Future. 

Progress towards these three goals is measured by key performance indicators, with measures assessed routinely using a scorecard. 
Scorecard categories include employee belonging, equity and wellbeing; customers and stakeholders; project delivery; and organization 
health. As ESD phases in its balanced scorecard approach, leaders will be better able to consider performance across different perspectives, 
consistently apply an equity lens, and incorporate data-driven decisions reflecting agency goals. 

The right approach and the right time: prioritization and completion 

ESD continues to work through the aftereffects of the pandemic, from PUA-related backlog queues to overpayment recovery. At the same 
time, ESD is better able now to address short- and long-term project prioritization through its portfolio management system. With the 
numerous projects under each portfolio, including those under its ARPA Umbrella, ESD is working to understand the connections between 
individual projects and project delivery impacts.

Plan for 2025 is supported by ongoing collaboration and partnership with USDOL, NASWA and other external agencies. ESD continues to 
move forward with grant-funded projects from Tiger Team, ARPA, Equity and Integrity grants. ESD continues to work through the multiple 
projects under these grant umbrellas, including: Intake Standard Work, Unemployed Worker Handbook Update, Case Management System 
improvements, Translation Services, Web Modernization, Data Equity and others. Weekly updates for all projects are provided to USDOL 
Regional Offices under an ARPA Umbrella, where updates encompass six USDOL ARPA Grants, across four portfolios, totaling 16 projects.  



Minimum Weekly Benefit Amount 
Report

Caitlyn Jekel, Government Relations Director, ESD
Josh Dye, Legislative Affairs Manager, ESD



Q1-Q2 2021
MWBA: $201

Minimum Weekly Benefit Amount data

29

Q3-Q4 2021
MWBA: $295
Calculation % 
increases from 15-20%

Q1-Q2 2022
MWBA: $295
WBA capped at 
claimant weekly wage

Q3-Q4 2022
MWBA: $317
WBA capped at 
claimant weekly wage

10,767 claimants who 
received MWBA

13,842 experienced 
frontloading
2,700 did not 
experience 
frontloading
16,542 claimants who 
received MWBA

10,678 received 
MWBA
496 received less than 
MWBA / experienced 
prolonging 
11,174 claimants who 
received MWBA

12,788 received 
MWBA
761 received less than 
MWBA (capped)

13,549 total claimants



Minimum Weekly Benefit Amount data

30

10,767 

27,223 

12,789 

$201 PER WEEK (MWBA)

$295 PER WEEK (MWBA)

$317 PER WEEK (MWBA)

MWBA recipients January 2021 - December 2022

1/1/2021 - 6/30/2021 7/1/2021 - 6/30/2022 7/1/2022 - 12/31/2022



Minimum Weekly Benefit Amount data

31

496 

761 

> $295 PER WEEK (CAPPED)

> $317 PER WEEK (CAPPED)

Benefit capped to avg weekly pay 

1/2/2022 - 6/30/2022 7/1/2022 - 12/31/2022



Minimum Weekly Benefit Amount data

32

10,767 

27,223 

496 

12,789 

761 

$201 PER WEEK (MWBA)

$295 PER WEEK (MWBA)

> $295 PER WEEK (CAPPED)

$317 PER WEEK (MWBA)

> $317 PER WEEK (CAPPED)

Weekly benefit paid (MWBA and capped)

1/1/2021 - 6/30/2021 7/1/2021 - 6/30/2022 1/2/2022 - 6/30/2022 7/1/2022 - 12/31/2022



Relief of Benefit Charging Report Out

Stephanie Frazee, Legislation and Rules Coordinator, ESD



Relief of Benefit Charging Report Out

RCW 50.12.200(2) requires the Department to report to UIAC the amount of 
benefits not charged to employers because the employer discharged an 
individual because they were unable to satisfy a job prerequisite required by 
law or administrative rule 

From Fourth Quarter 2023 to Third Quarter 2024
 Relief has been granted 20 times, related to claimant not having the 

required license or certification or failing to complete a background check
 Total potential benefit charge relief across all 20 instances is $109,978.60

 Potential benefit charge relief = Maximum Benefits Payable X Employer’s Percent of 
Base Year Wages 

Presenter Notes
Presentation Notes





Rulemaking Update

Stephanie Frazee, Legislation and Rules Coordinator, ESD



Rulemaking Update 

 Address Change Requirement - We are adding an explicit requirement that employers 
provide their new address to the Department within 30 days after an address change. 
We have filed the CR 101. Comments were due on October 28. 

 Space Force – We are updating the rule on mandatory military transfers to include all 
members of the U.S. Armed Forces, including Space Force. We have filed the CR 101. 
Comments are due November 11. 

 Rescinding Withdrawal of Appeal – Working on a process and standard of review for 
situations where a claimant or employer withdraws an appeal and later wishes to 
request to reinstate the appeal. Hearing is scheduled for December 2, 2024, at 9:00 AM 
via Zoom. 



Rulemaking Update 

 Failure to Respond – Formally adopted amended rule on October 7; new rule language 
will be effective November 6.

 Relief of Benefit Charges – Updating our rule to mirror the statutory language. CR 101 
has been filed, published on our website, and shared via GovDelivery. Working on draft 
language. 

 Transportation Network Companies (HB 1570) – Drafted rules concerning relief of 
benefit charges for part-time workers and potential other rules needed to implement 
bill. These have been published on our website and shared via GovDelivery. 



Rulemaking Update

 Emergency Rule for Standby – We are preparing to file an emergency rule 
that would allow workers who are furloughed or temporarily laid off as a 
result of the Boeing strike to be on standby with their employers. 



Public Comment

If you would like to make public comment, please state your name and spell it so 
we can capture it correctly for the minutes, as well as the organization you 
represent if any.

Reminder: Your comments are being recorded.

If you would like your comments to be included in the meeting minutes, please 
submit them in writing via email to Camille Galeno at 
camille.galeno@esd.wa.gov. (Camille's email will be posted in the chat)

Please limit your comments to two minutes.

mailto:camille.galeno@esd.wa.gov


Thank you

January 27, 2023



Break
Return at (   )
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