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Meeting details 

Date: Thursday, February 20th, 2020 
 
Time: 8:30 a.m. to 4:00 p.m. 
 
Location: Employment Security Department | 212 Maple Park Ave SE, Olympia, WA 98501  
 
Committee members present 

• Michele Besso 

• Jonathan DeVaney 

• Michael Gempler 

• Rosalinda Guillen 

• Rosella Mosby 

• Delia Peña 

• Ramon Torres 

• Erik Nicholson 
 
Committee members absent 

None 
 

Non-voting agency representatives 

• Todd Phillips 

• Uriel Iñiguez 

• Ignacio Marquez 
 
ESD staff  

• Sara Crosby 

• Craig Carroll 

• Dan Zeitlin 

• Alberto Isiordia 

• Gustavo Aviles 

• Norma Chavez  

• Tamara Johnson 

• Wendy Goldmark 

• Rene Maldonado 

Summary 

Welcome and Introductions 

Employment Security Department (ESD) Policy Director, Dan Zeitlin, welcomed everyone and asked them 
to introduce themselves.  When introductions were complete Todd Phillips, Director of Environmental 
Health and Safety Office for the Department of Health made the traditional meeting toast with slices of 
Washington-grown apples. 

 

Agenda  

Dan Zeitlin reviewed the agenda for the meeting and asked if anyone had any questions.  There were no 
questions. (See Addendum I.) 

 

ASWS Office Update 

Dan Zeitlin formally introduced Tamara Johnson as the new administrative assistant to Norma Chavez, the 
Director of the Office of Agricultural and Seasonal Workforce Services (ASWS).  Tamara will be taking on 
responsibilities previously held by Wendy Goldmark. 

 

 

Agricultural and Seasonal Workforce Services 
Advisory Committee 
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November 22, 2019 Meeting Minutes 

Dan Zeitlin requested that everyone review the November 22, 2019 meeting minutes and provide their 
feedback.  No changes were requested. 

 

A motion to approve was initiated by Jon DeVaney and seconded by Erik Nicholson.  The November 22, 
2019 Meeting Minutes were approved.   

 

Ground Rules 

The meeting ground rules were presented and reviewed by Sara Crosby, Employment Security Department 
(ESD), LEAN Facilitator. 

 

H-2A Domestic Worker Referral Process  

• Craig Carroll provided an overview of the H-2A domestic worker referral process from ESD’s 
perspective.  (See Addendum II.) 

• Sara Crosby conducted a facilitated LEAN exercise on the H-2A domestic worker referral process. 

 
H-2A Domestic Worker Referral Process – Exercise Summary 

Shared Goal:  
Make it easy for workers to connect to employers. Increase # of applicants, increase % that result in hired 
 
Pain Points 

• Farmers and workers have community relationships – this process takes away from the feeling of a 

relationship 

• Process doesn’t include different dialects and isn’t easy for workers 

• Workers think WorkSource wants SSN and there’s fear of sharing info about SSN 

• Not all employers and workers know ESD referral process is available 

• Staff in some offices aren’t trained 

• WorkSource opens a job order within 3-5 days; Employer can start recruiting after USDOL accepts 

application 

• Barriers to creating WorkSource WA accounts: SSNs, internet access, language, difficulty of system, 

communication through system/portal is often missed 

• Foreign Labor Applications don’t always end up at one of the 9 significant MSFW offices; some end 

up at the non-ag WorkSource offices that are not familiar with the process and or need training.  

• Qualified applicant info isn’t shared directly with employer – worker is referred to contact employer 

• Inconsistent tracking by offices of referrals via spreadsheets (tracking variety of referrals through 

system and outside WorkSource WA system) 

Improvement ideas 

• Call workers personally to recruit with direct and personal outreach – get phone numbers through 

the union (data sharing agreement) 

• Improve relationships with community-based organizations, unions, etc. – improve community 

feeling 

• Easier access / use of WorkSource WA 
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• If workers prefer going outside of the WorkSourceWa.com process, make that process as effective 

as possible 

• Disclose worker info/referrals directly to employers – what is the consequence? Can we get a 

waiver? 

• Find faster way to connect worker and employer; make this process more “lean” 

• Translate side-by-side into Triqui and other dialects and languages 

• Consistent tracking of referrals both through the system and outside WorkSource WA  

• Smart phone app to scan when applying at a site 

• Ensure follow up on referrals 

• Can we provide employer identity as we do with other employers and that we now see on 

seasonal.jobs.dol.gov 

Further exploration needed 

• Determine whether domestic workers are really being displaced? Is there actually a labor shortage? 

• Identify number of applicants (including outside ESD process) 

• Identify number of workers hired outside ESD process 

• How did ESD measure the # resulting in hires/jobs? (covered in verification process) 

• Understand the process and the customer experience (covered more in employer process) 

• What is the cost of the system and who pays? 

• How does ESD determine who qualifies to be referred? 

• Clarify what can and can’t change? (pull and share list of relevant sections of law); what can we ask 

for waivers for? 

• How many use the referral path outside of creating WorkSource.WA account? Is it preferred?  

• How do we balance tracking of applicants outside WorkSource.WA accounts? 

• Overlap Department of Labor and Foreign Labor Certification timelines onto the flowsheet also, 

show the related CFR/RCW  

 

H-2A Domestic Worker Referral Verification Process Discussion 

• Craig Carroll provided an overview of the H-2A domestic worker referral verification process from 
ESD’s perspective.  (See Addendum III.) 

• Sara Crosby conducted a facilitated LEAN exercise on the H-2A domestic worker referral 
verification process. 

 

H-2A Domestic Worker Referral Verification Process – Exercise Summary 
 

Shared Goal:  
Document referrals hired vs not hired for accountability and determine whether there’s a labor market 
shortage  
 
Pain Points 

• Employers aren’t aware of this process 

• Inconsistent follow up with different offices 
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Improvement Ideas 

• Create system where workers can self-report (increase worker accountability) 

• Communicate benefit of process to workers 

• H2A employers disclose DOL reports to ESD 

• Tracking all referrals (regardless of whether it is through a WorkSource WA account) 

• Communicate to workers what to expect next in the process (call agent/employer, interview, follow 

up, etc.) 

• Make process more public 

• Send email to employer when we do referral – ask for feedback on whether hired 

• Public/worker reporting system 

Further Exploration Needed 

• Funding for H2A verification process? 

• # of field checks 

• # of fact-finding for referred workers not hired and outcomes 

H-2A Employer’s Domestic Worker Recruitment Process Discussion 

• Delia Pena, Director of Orchard HR and H-2A at Zirkle Fruit Company provided an employer 
perspective on the domestic worker recruitment process. (See Addendum IV.) 

• Sara Crosby facilitated a LEAN exercise on the H-2A employer’s domestic worker recruitment 
process.  

 

H-2A Employer’s Domestic Worker Recruitment Process Discussion – Exercise Summary 
 

Pain Points 

• Incomplete applications 

• Workers don’t leave their contact info 

• Barriers: contract requiring workers to stay full term and may not return or rehire if they don’t stay 

• Negative experience learning new specialized Agriculture skills 

• Different pay rates contribute to workers switching to specific jobs throughout season 

• Workers not being paid wages (by some labor contractors) 

• Skilled labor force- feel like they want more appreciation for skillsets and pride 

• Conflict of interest if recruiters paid more for H2A contract vs domestic 

• Confusion about ESD, agents, contractors, farmers, etc. – who’s the employer? 

Improvement Ideas 

• Clearly communicate to worker on the spot about whether qualified/hired (during 

interview/application) 

• Offer more family housing 

• Training for employers on domestic worker interviewing, questions to ask and not to ask 

• Provide packet for employers on best practices for hiring process 

• Create sample/template forms for interviews/applications 
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• Set clear guidelines around the roles of the agent, contractor and farmer. Interviews should be with 

farmer 

• Field checks and field visits – is there opportunity for education during/after these? 

• Support hiring workers even if they don’t commit to finishing entire contract 

• Need to balance migrant and stable workforces 

• Embrace using different crews for different times of year and different crops 

• Invest in training workers to help them learn new skills in Agriculture (Training Benefits Program?) 

Further Explanation Needed 

• Look at how we calculated domestic and foreign worker numbers, and how we calculated number 

of jobs vs number of people 

• 26k – 27k H-2A labor certifications and about 20k actual visas issued. 

o Look at how we came up with number of jobs vs number of people 

Photography Release 

Dan Zeitlin asked all committee members for verbal agreement to be photographed for the final report. 
Every committee member agreed. 

 

Public attendees were asked to sign a release form if they agreed to be photographed for the final report. 
Signed releases are on file at ASWS office in Kennewick. 

 

2020 Agricultural and Seasonal Workforce Services Advisory Committee Report 

Dan Zeitlin reminded committee members of the draft report timeline: 

• Draft report due to the ASWS Advisory Committee by July 16, 2020   

• ASWS Advisory Committee to approve draft report by August 20, 2020 

• ASWS Advisory Committee to submit approved report to the Office of Financial Management by 
September 1, 2020. 

 

Agenda Items for Next Meeting 

• ASWS Office Update 

• Domestic Worker Referral and Verification Updated Process with CFR’s 

• Discussion on Actions that ESD or the ASWS Committee can move forward from Facilitated 

Session Summary  

• FLC Grant 101 
 

Public Comments 

(See Addendum V.) 

 

Closing Comments 

Dan Zeitlin thanked everyone for their continued active participation and for their commitment to this 
work, then ended the meeting at 3:50 p.m. 

 

 

 

 



Minutes 

6 

 

2020 meetings 

The next Agricultural and Seasonal Workforce Services Advisory Committee meeting is on: 
 

• March 19, 2020 – 8:30 a.m. to 3:00 p.m. 
WorkSource Columbia Basin 
815 N. Kellogg, Suite D 
Kennewick, WA 99336 
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ADDENDUM I 
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ADDENDUM II
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ADDENDUM III 
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ADDENDUM IV 

H-2A Employer’s Domestic Worker Recruitment Process 
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ADDENDUM V 

PUBLC COMMENTS 
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Contact information 

Dan Zeitlin, Director of Policy, Data, Performance & Integrity Division DZeitlin@ESD.WA.GOV 

Employment Security Department ● Policy, Data, Performance and Integrity 

 

mailto:DZeitlin@ESD.WA.GOV

