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Meeting details 

Date: Wednesday, November 8, 2023 
Time: 2:00 p.m. – 4:00 p.m. 
Location: Zoom

Committee members present 
• Jon DeVaney 
• Michael Gempler 
• Jeff Perrault 
• Michele Besso 
• Rosalinda Guillen & Diana Lopez Batista 

(Proxy for Rosalinda Guillen) 
• Elizabeth Strader (Proxy for Victoria 

Ruddy) 

Non-voting agency representatives present 
• Juan Gamez 

 

 

 

Committee / Agency members absent 
• Delia Peña 
• Edgar Franks 
• Ignacio Marquez 
• Uriel Iñiguez 

 
ESD Staff 

• Joy Adams 
• Bertha Clayton 
• Vickie Carlson 
• Petra Meraz 
• Margarito Cabrera 
• Gary Kamimura 

 
 

Summary 
Welcome and Introductions 
Employment Security Department (ESD) Acting Policy Director, Chairperson, Joy Adams, welcomed 
everyone, roll call was taken. A quorum was established, six voting members were present. Motion to approve 
September meeting minutes: Jon DeVaney; second:. Motion carried unanimously. 

Agenda                                                                                                                                          (Addendum I) 
Chairperson Joy Adams reviewed the agenda for the meeting and asked if anyone had any questions.  

ASWS Office – Bertha Clayton, Director, ASWS Office, ESD (Addendum II.)                     Recording timestamp 00:04:37  
• Resignation of Rene Maldonado (State Monitor Advocate) 
• Status of OFLC Monitoring Report 
• JLARC Audit 
• Customer Experience Study 
• ESD’s comments to NPRM H-2A Rules 
• Preview of ASWS Committee survey results 
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Questions & Answers / Comments: 
Rosalinda: The comments that ESD is making; they are on behalf of the agency and not this committee? 
Gary: Correct  
 
Rosalinda: Is there any way that we can see those? Gary: Yes, Bertha, Dan and I were just discussing this- I 
don’t think there is any reason why we can’t share what we have to date with the committee.  Again, our 
perspective on these things is to provide comment in terms of what impact the proposed rule changes had with 
respect to our ability to administer the program. 
 
Rosalinda: Just curious of the logic of ESD sending in comments on behalf of the agency without this 
committee? Gary: There is a lot of different ways to approach rulemaking. We (ESD) take (and have historically 
taken) a pretty narrow focus and speak directly to the impact the proposed changes would have on our ability as 
the state workforce agency to administer the program. 
 
FLC Applications – Petra Meraz, Supervisor, FLC Program                                        Recording timestamp 00:18:39 
Data provided is from October 1, 2023- October 31, 2023 

Compliance Team update – Margarito Cabrera, Compliance Unit Supervisor          Recording timestamp 00:21:19              
Questions & Answers / Comments: 
Rosalinda: On those 7 complaints resolved by informal resolution- how do we find out what the resolutions 
were? Margarito: Do you mean how we resolve these complaints? Rosalinda: Yes (Margarito then explains 
complain process) Rosalinda: I mean how exactly were each of these resolved? Is there somewhere we can go 
to see this information? Is is public information? 

Bertha: As per federal regulations, for a complaint to be resolved; it must meet criteria of at least one of the 7 
listed items; one of which is if the complaintant is satisfied with the outcome. Most of these cases that were 
informal resolution was with communication with us as a nuetral laison between the employer and the 
complaintant.  

2024 ASWS Advisory Committee Legislative Report (Addendum III.)                          Recording timestamp 00:33:50                                                              
Bertha Clayton, Director, ASWS Office, ESD 

• RCW 50.75.040(4): In even years, the committee shall submit a report to the governor and the 
legislature by October 31st 

• Review of intended audience (who reads the report)? 
• High level review of timeline and Committee role and responsibility 

Questions & Answers / Comments: 
Jon: The reports in the past have had some really useful charts of data- in days of yore the agency would 
publish an Ag Workforce report which is now in the data dashboard only. Have you given any thought to 
including, along with our recommendations and the mandated reporting, any general information on Ag 
Workforce trends pulled from that dataset? It would be useful information. Bertha: I agree. I think that is up to 
the committee.  
 
Michele: I knew that you didn’t publish the Workforce reports any longer, but didn’t realize that we could still 
access that data. I would also appreciate knowing how to find that data. Thanks. 
 
Rosalinda. I agree. I’d like to know where to go to find more detail on some of whats being presented here. 
Bertha: A lot of those reports predate me, so I am wondering if Joy/Craig has additional information.  
Joy: I can take this and find out about it before our January meeting. 
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2024 ASWS Committee Priorities (Addendum IV.)                                                                 Recording timestamp 00:50:53  

Bertha Clayton, Director, ASWS Office, ESD 
Committeee Focus Areas: 
2024: Improving recruitment of domestic farmworkers/reducing number of H2A positions requested 
Committee Disscussion : 
Jon: (wordsmithing this a little) I think there is a strong consensus in this committeearound improving domestic 
recruitment; but the second half of that phrase I think is a different goal that we don’t necessarily agree on. 
(You could do that by a number of ways) I think there is strong agreement to reduce the need for the program by 
having a more efficient domestic labor market that identifies every potential worker out there and making sure 
that they are aware of the job market opportunities exist. I think that’s where we have a consensus and that’s a 
focus that making sure that the Worksource system is assessable to all current and potentail workers; its a 
valuable tool for employers. 
 
Rosalinda: I agree with reducing the need for the H-2A program instead of the positions. 
Elizabeth: I agree. 
 
Bertha: How can ESD facilitate this conversation? Do committee members wish to speak about any 
deliverables or a potential framework to have this discussion in 2024? 
 
Michele: This is so connected with the Customer Experience Study. We really want to start a conversation 
about recruitment AND hiring.  
What are the barriers (to hiring) and how we can reduce those barriers? 
Some of those are at ESD WorkSource; but some of them are elsewhere. We know that only a very small 
percentage of workers get hired through the WS process. I think the informal hiring process is not working 
the way it did- in the sense of workers being hired by the supervisor through family connections- that may 
not be happening as much.  
How is it happening now? So, then the question is; what are the alternative ways to get hired? And, to what 
extent is it ‘how to recruit workers’, but is it also ‘how do we track and enforce the requirement that local 
workers be hired’? 
 
Mike: I think we’re looking at it from an incorrect perspective. We should be taking action that helps there 
be a sufficient labor force for agriculture while maximizing opportunity (the use of) the domestic 
workforce. I’d like to look at it from more of a supply perspective rather than a restrictive perspective. 
 
Rosalinda: (to Mike) How is reducing the need for the H-2A program restrictive? We are moving forward 
trying to improve the recruitment & hiring of domestic farm workers- there is no question that the 
program will always be in place. I guess I don’t think it is restrictive. It’s part of setting a thought process 
(or an environment); really focusing on domestic recruitment; focusing on removing barriers for domestic 
farm workers. It’s also domestic farm workers knowing they have the opportunities for these jobs.  
 
Jon: We have made several recommendations on improving domestic recruitment where we ran into certain 
procedural or rule/roadblock. Have we had the opportunity to go back and review those again and maybe think 
of alternative methods of addressing the same issue?  
I think that we should set aside some time to review these earlier in the next year before we get into drafting of 
recommendations in the report. 
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Bertha: Jon, we do have that document and will share it with the committee. 
 
Rosalinda: I agree with Jon, it would be good every time we have this discussion to have that in front of us. 
Such as a list noting the status of each item.  
I did want to say that improving recruitment and hiring of domestic farm workers can also not be without a 
measuring mechanism to know that that's happening. There are barriers to farm workers getting hired even 
after we agree to it. This is a unique group where we're having these open discussions and I think that it's good 
even though sometimes it sounds like you know we're not agreeing and I think that's totally appropriate. 
 
Michele: I do think we need a bit more brainstorming as well. I hear it a lot in the community this issue of 
displacement and I'm wondering how we can look for alternatives; maybe holding some trainings for farm 
workers & then people could put their names down and that training would make them more attractive to 
hire?? We understand that the world has changed and the old system was just informal; people drove around 
looking for work- that no longer is working. 
 
Please refer to the recording for a complete transcript of the committee discussion.           Recording timestamp 01:11:38  

Good of the Order – Joy Adams                                                                                      Recording timestamp 01:36:44                                                                   
• Future Agenda Items 
• Public Comment 

ASWS Committee Member Survey Results – not presented, all slides included                       (Addendum V.) 

Adjourned 
Joy Adams thanked everyone for their continued active participation and for their commitment to this work, 
then ended the meeting at 4:03 p.m. 

2024 Meetings 
The next Agricultural and Seasonal Workforce Services Advisory Committee meeting is on: 

• January 17, 2024 – 1:00 p.m. to 3:00 p.m. via Zoom  
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ADDENDUM I. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADDENDUM II. 
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ADDENDUM III. 
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ADDENDUM IV. 
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(Not Presentented) 
ADDENDUM V. 
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Joy Adams, Chairperson, Acting Director of Employment System Policy & Integrity Division  

Employment Security Department ● Employment System Policy & Integrity 


